   MINUTES OF MEETING 

The MAX ACADEMY School Board of Directors
DATE:  May 29, 2025
TIME:    3:30 P.M.
PLACE:  MAX ACADEMY
Present:  Jake Giardina, Karen Chauvin, Carol “Boo” Broussard, Janice Fabregas, Dr. Albert Davis, Dr. Cleve Hill, J.J. Buquet, Larry Howell, Dr. Steve Welsh, Dr. Kimberly Reynolds,   and Jason Talbot
Also present were Angelic Rodrigue & Angie Berthelot.   
Absent:  Melissa Eschette

	AGENDA
	
	RECOMMENDATION

	1. Call to Order
	J. Giardina called the meeting to order at 3:30 P.M. 
	

	2. Roll Call
	J. Giardina called the roll.
	

	3. Approval of the Minutes
	The Minutes of April 17, 2025, were presented.


	The Minutes of April 17, 2025, were accepted as presented.

	4.BoardTraining/Special
   Guest Presentation:
	None
	

	5.  Teacher Representative
    Report
6.  Finance Report

7.  Other Reports

      Principal’s Report

 PTA Report

8.  Update On Max 

     Accountability 
     Framework 

     Committee
9.  New Board Business
10.  Announcements

11.  Adjournment
	No Report

Financial Report:

A Berthelot presented the April 2025 financial statements.
A Berthelot went over the financials.

May 29, 2025
April MFP

                                     $113,237



Other Sources  
                                                        17,000
Total April Revenue

                       $130,237
Wages and Benefits                                                 $105,117                  85.34%
Other Expenses                                                            18,055
Expenses for April                                                   $123,172
April Profit/(Loss)                                                      7,065
YTD Profit/(Loss)

                    $   171,526
CY Reimbursable Expenses (Awaiting Claims)

IDEA (Apr)  - Cleared                                          $      2,277
Title I (Mar & Apr) - Cleared                               $      9,096
Title II (Apr) – Cleared                                         $      1,047
Redesign (Apr) – Cleared                                      $         835
Lunch  (Apr) - Cleared                                          $      5,230
Total CY Reimbursable Expenses                     $     18,485
Adjusted YTD Profit/(Loss)                               $   190,011
                                                                   3- YEAR COMPARISON         

CASH ACCOUNTS:                  4/30/2025        4/30/2024        4/30/2023 

Operating Account

$771,995           $753,033         $694,067                               

Payroll Account

$    1,648           $    1,878         $    2,059
Special Account –Students

$  11,275           $    1,949         $    6,589  

Special Account –School

$197,687           $188,812         $175,148
$982,605           $945,672         $877,863
UPDATES:
· Processed April Reimbursement Requests in EGMS
· Processed April Lunch Claim
· Continuing SY 25/26 Budget Prep

· Completed the Inaugural Cohort of the Business Management Academy Training

· Received SY 26/26 Insurance Premium estimates (attached for your review)

· Updated Board--Approved Salary Schedules for SY 25/26 
Consideration of a Motion to Approve the 2025-2026 Salary Schedule--ACTION ITEM (Copy Attached).

Grants
No Report
Building and Sites (J. Giardina)
No Report
Principal’s Report
Principal’s Personal Announcements/Comments:

Ms. Rodrigue reported on the following:
· May was a busy month – Opera, Barnhill, 2 Field Trips, FITS, & Graduation.
· Summer Learning will be held May 27th – June 12th.  
· Ordering materials, setting up PD

· PTA met May 14th and have selected a Vice President and Secretary.
· Benchmark and waiting for LEAP scores in July

Update on CABAS

· CABAS refresh with the doctors and teachers is scheduled for July 29-31, 2025.
· The newer teachers have been given reading assignments.
Transportation Plan

· Still no other applicant

Parent Committee Report
Only two new PTA officers have been appointed:

Tammy Benoit – Vice President

Jessi ? – Secretary
Update on MAX Accountability Framework Committee (K. Chauvin/ C.Hill / L.Howell
/ J. Talbot)

A proposal entitled “An Addendum to Alternative Evaluation Accountability for The MAX Academy at Nicholls State University” was presented to the Board.
Presently, the MAX Academy at Nicholls State University has an Alternative Evaluation System that is a subset of the Louisiana Revised Evaluation System for public schools in Louisiana.  Under the grow, achieve, and thrive framework of Louisiana’s System, the Board of Directors, the Administration and the faculty at MAX Academy embrace this framework.  However, because the MAX Academy serves a unique student population (young people with dyslexia), its Board of Directors, et. al., propose this addendum to its Alternative Evaluation System for several reasons, three of which are outlined as follows:
---Dyslexia is not one specific learning challenge but a range of learning challenges.
---The general population of students learn differently – some are auditory learners, some are visual 
  learners, and some are tactile learners.  Some students comprehend  rapidly while others do so in a

         more measured pace.
----While the rate of growth in learning for dyslexia students may occur at a slower pace in general,
          their growth and achievements are still occurring.  Unfortunately their rate of growth and 
          achievements  may not meet the standards set forth in the Louisiana Revised Evaluation System.

        Therefore, the Board of Directors and Administration at MAX Academy propose that the focus for 

        dyslexia students emphasize 100% growth in the form of systematic progress monitoring inside a

        systematic system of formative assessments.  More specifically, the formative assessment                            proposed are iReady for English Language Arts (ELA) and Easy CBM for mathematics--with the understanding  that State of Louisiana requirements via LEAP testing remain the same.

No report
Announcements

· Our next Monthly Board Meeting:  Thursday, June 26, 2025, at 3:30 P.M.

· Next PTA Meeting: To be Announced
· Summer Learning: May 27 – June 12, 2025

Meeting adjourned at 4:05 P.M.

	Motion was made by C. Broussard, seconded by K. Chauvin, to approve the Salary Schedule as presented…. Motion passed unanimously.
A motion was made by L. Howell, seconded by Dr. C. Hill, to adjourn the meeting … Motion passed unanimously.



