B EpUCATION

Comprehensive Support and Improvement (CSI) &
Targeted Support and Improvement(TSI) Plan

ESEA section 1111(d)(1)(B) requires LEAs, in partnership with stakeholders (including principals and other school
leaders, teachers, parents, and, as applicable, Tribes), to develop and implement a plan for a school identified for CSI
(CIR-A and UIR-A) to improve student outcomes.

1. 1is informed by all indicators described in ESEA section 1111(c)(4)(B), including student performance
against State-determined long-term goals;

2. includes evidence-based interventions;

3. 1s based on a school-level needs assessment;

4. 1identifies resource inequities, which may include a review of LEA and school-level budgeting, to be
addressed through implementation of such comprehensive support and improvement plan;

5. is approved by the school, LEA, and State; and

6. upon approval and implementation, is monitored and periodically reviewed by the State.

LEAs must develop comprehensive support and improvement (CSI) and targeted support and improvement (TSI)
plans based on labeled status under 1111(d)(1). LEAs will be required to submit a CSI/TSI plan to eGMS. The
deadline to submit is May 2, 2025.

LEA Name: Max Academy SChOOl Name: Max Academy at Nicholls State University

Plan Type*: (CSI) Comprehensive Support and Improvement Plan El
*If your site is labeled as both CIR & UIR, submit a CSI plan.

Date of Plan Implementation: August 6, 2025
Date of Plan Update:
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Overall Vision and Goals
In this section, you will explain the coherent, aligned vision for your school, how you determined it, and how you will

know if you are moving toward that vision.

1. Describe the data analysis and needs assessment process that was used to inform the school vision and goals.

We are a small school and students must demonstrate a specific disability in reading or math (dyslexia or dysgraphia) in order to be eligible
for admission to Max Academy. Therefore, students usually come with a variety of missing prerequisites that need to be addressed in
addition to grade-level skills or standards criteria. to year 2026 planning, during Teacher Collaboration and Instructional Leadership Team
meetings staff reviewed and discussed areas of leverage highlighted in the results of the Spring 24 LEAP results and last year's benchmark
results from iReady math and ELA and Acadiance and Easy CBM. The initial Needs assessment and planning started in January 2025.
Teachers reviewed 24/25 result of BOY and MOY benchmark results from iReady math and ELA and Acadiance and Easy CBM, looking at
each student's trajectory. We planned of focus points for EQY and year 2026: intensive literacy intervention including High Dosage Tutorong
using BookNook for all 4th and 5th graders in the Spring of 2025, intensive Phonics for grades 1-3 and individualize vocabulary and
comprehension strategies for grades 4-8. Year 2026 will continue with intensive Phonics for grades 1-3 and individualize vocabulary and
comprehension strategies for grades 4-8.

A printed copy of a short questionnaire was sent home to parents on 12/6/2024. There was a very low return rate by the deadline so a station
was set up at the PTA meeting on 1/8/2025 to garner more responses.

The results of the parent survey indicated an interest in the area of student well-being in addition to academic acceleration. Many expressed
a concern of re-integration at the end of their education at MAX. As a school for Dyslexia, Dysgraphia, and dyscalculia, the students often
have multiple grade-level deficits.

Teachers also completed a questionnaire. Their concerns focused on effectively using curriculum that helped the teachers efficiently address
deficits and being trained on its effective use. All current programs are Tier 1 listed on Louisiana Believes.

Teachers also noted a need for support in the area of social emotional learning and self-regulation for students as that also affected the
efficacy of instructional strategies implemented in the classroom. In addition, the school-wide implementation of Comprehensive Applied
Behavioral Analysis in Schools (CABAS) that was instituted in the year 21/22 will continue as we have seen gains in terms of accelerating the
recuperation of the gaps in students' prerequisite skills.

2. Identify key stakeholders and describe their role in identifying needs, developing the vision, and determining
goals aligned to the vision and needs.

Stakeholders should include, at minimum, the LEA; principals; other school leaders, including Title I administrator, teachers, and
paraprofessionals, parents and members of the community; and as appropriate, specialized instructional support personnel, technical
assistance providers, school staff, other individuals determined by the school and students.

Principal/System Leader/Title | admin- Coordinating members and plan. Facilitating Teacher Collaboration and monthly
Data Dives.

SBLC Chair/ Counselor- Coordinating with teachers to review data for improving accomodation plans and targeting
areas for individual students' growth. Work on improving school process of reviewing benchmark and progress
monitoring data.

Special Education teacher/ ILT member- Facilitating Teacher Collaboration and monthly Data Dives. coordinating with
SBLC Chair on student identification for 1508 evaluation testing after reviewing growth data. Work on improving school
process of reviewing benchmark and progress monitoring data. This individual's focus is on literacy and how our efforts
will improve student outcomes in reading.

Math teacher/ ILT member- Facilitating Teacher Collaboration and monthly Data Dives. Work on improving school
process of reviewing benchmark and progress monitoring data. This individual's focus is on numeracy and how our
efforts will improve student outcomes in Math.

Title 1 Paraprofessional/ grade 4-8 interventionist- Focus on individual students' literacy goal as it pertains to decoding
and addressing prerequisite skill gaps.

PTA president/parent- Input on parent involvement and improving parental communications.

Nicholls State University Dyslexia Center Director- As the evaluation coordinator of our 1508 inquiries, he works with
us on our processes of interventions and analysis of responses to that intervention to better identify student
identification and targeting their specific needs.
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3. [Ifapplicable, provide a description of how the plan is coordinated with the school’s Title I-A schoolwide program
and the program’s plans for other federal funds or local funds.

We are a small school and students must demonstrate a specific disability in reading or math
(dyslexia or dysgraphia) in order to be eligible for admission to Max Academy. Therefore, students
usually come with a variety of missing prerequisites that need to be addressed in addition to
grade-level skills or standards criteria. We often have overlapping needs that require coordination of
IDEA, Title 1 and other federal funds to address students' needs. All activities align with providing
effective quality instruction to accelerate student growth in their areas of need, especially in Reading
and Math.

You will provide additional detail in the sections that follow on how this overall vision is connected to your approaches to workforce,
instruction, and system supports. We expect that many strategies will be crosscutting and not isolated to one of these categories to
achieve the improvement goals.
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State the Goals

Identify specific, measurable, achievable, relevant, and time-bound (S.M.A.R.T.) goals of the plan to achieve the vision
described above. Plan goals must focus on student outcomes, not on adult actions. These should include annual targets
tied to specific accountability framework metrics as well as other leading indicators (inputs and/or outputs). In the table

below, list your school’s goals and the metrics.

Example: By May 2026, increase the percentage of students scoring mastery or above on LEAP 2025

by 15 points.

Measure:

LEAP 2025
achievement-
level data

Measure:

LEAP 2025
Progress
Index

Measure:

Indicator(s) Data Source Baseline Target Target
SY 23-24 SY 24-25 SY 25-26
1. Students’ curriculum- Curriculum- embedded | 23% of students 30% of students 38% of students

embedded assessment assessment data scored mastery or | will score mastery | will score mastery
performance above or above or above
2.
3.

Indicator(s) Data Source Baseline Target Target

SY 23-24 SY 24-25 SY 25-26

1. LEAP 2025 Progress Index LEAP 2025 ELA Progress Index 71 . 1 1 % 81 % 91 %
2.LEAP 2025 Progress Index | LEAP 2025 Math Progress ndex | 55 89%, 66% 76%

3. LEAP 2025 Progress Index

Indicator(s) Data Source Baseline Target Target

SY 23-24 SY 24-25 SY 25-26
I. Easy CBM/Acadiancel Acadience 69% 79% 89%
2.Easy CBM/Acadiance| Easy CBM 44% 54% 64%

3.Easy CBM/Acadiance

Measure: Indicator(s) Data Source Baseline Target Target
SY 23-24 SY 24-25 SY 25-26
1. iReady iReady Reading 65% 75% 85%
2. iReady iReady Math 47% 57% 67%
3. iReady
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Critical Categories

Note: LDOE funding and resources are designed to focus on the most effective interventions, thus the C&TSI Plan Template focuses on strategies

and supports related to effective workforce, instruction, and system supports.

Effective Workforce
When schools are producing student outcomes that indicate low performance, adults in the building also need supports

and interventions to institute change. Through attention to this area, schools will identify the strategies to raise the
performance of educators that will be used to address gaps and meet the plan’s goals.

1. What is the school’s theory of action around effective workforce? Include a description of the strategies that will
be utilized to strengthen educators’ instructional practices. Additionally, include the role of the instructional
leadership team and teacher collaborations within the theory of action.

In order to improve student outcomes, teachers must strive to improve the efficacy of their craft. We
have scheduled weekly teacher collaborations, alternating between groupings by content or grade
level. We will utilize Teacher Collaboration to discuss instructional strategies in relation to patterns
in data that is being reviewed. The Instructional Leadership Team (ILT) will help to facilitate these
discussions and follow up with observations and feedback. We also have support from the
professors affiliated with us through the Nicholls State University College of Education and
Behavioral Sciences both within the Instructional Leadership Team as well as through Teacher
facilitating Teacher Collaboration. This support is to strengthen fidelity to Comprehensive Application
of Behavioral Analysis in Schooling (CABAS), a scientifically validated approach to schooling.
Teachers continuously measure teaching and student responses to teaching.

2. What changes do you plan for your approach to talent building for leadership and educators to achieve the vision
outlined above, and how are they informed by your analysis of qualitative and quantitative evidence in your needs

assessment (if applicable)?

We will continue to have support from the professors affiliated with us through the Nicholls State
University College of Education and Behavioral Sciences to help with improving our implementation
of Comprehensive Application of Behavioral Analysis in Schooling (CABAS). This is research-based
model for accelerated learning and student outcomes.

Starting in 25/26, LEADS Teacher evaluation will be in place to support teacher growth and
instructional efficacy. The Instructional Leadership Team (ILT) will be involved with coaching on
discreet instructional strategies and teacher needs indicated in monthly data dives, walk-throughs
and observations.

3. How is your school planning to ensure it will have effective leadership over the next 3 years? This includes the
principal and any other key leadership roles and how it is building a pipeline of strong leadership.
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The Instructional Leadership Team (ILT) will continue to attend LDOE-sponsored training and
development in addition to NIET coaching. In addition to continuing ILT growth, there are othe
positions of responsibility within the school to foster leadership skills and teacher agency, such as
grade-cluster lead, content lead and SWD lead, to transition Teacher Collaboration from ILT to
teacher-led collaborations.

The salary scale was modified to add incentives for professional growth and certification. Teachers
are also working on Teacher 1 rank within Comprehensive Application of Behavioral Analysis in
Schooling (CABAS).

4. How is your school planning to ensure retention of effective educators? Identify specific strategies and/or

incentives in your response.

We are a small school (with little leeway in our pay structure, so retention efforts are focused on
leadership growth. The majority of our teachers are currently working on certification while working
at the school, so current coaching efforts will be aligned with meeting LDOE identified skill criteria
and tracking teacher growth in each domain. There are, however, pay increases associated with
professional growth and certifications attained as we grow our teachers. In addition, we utilize
LDOE-identified Tier 1 High Quality Instructional Materials(HQIM) and provide Professional
Development in these materials that are teacher-need driven and tailored to our student population's
specific needs by collaborating with the HQIM vendors in order to leverage these materials with
efficacy and to accelerate student growth.

5. How is your school developing and helping educators who need support to improve? For example, how will you
leverage high-quality professional learning (teacher collaboration) and observation and feedback cycles?
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In addition to utilizing LDOE-identified Tier 1 High Quality Instructional Materials(HQIM) and
providing Professional Development in these materials that are teacher-need driven and tailored to
our student population's specific needs by collaborating with the HQIM vendors in order to leverage
these materials with efficacy and to accelerate student growth, we are developing individual teacher
growth plans based in observation, student data review and feedback cycles. Teacher collaboration
will drive any follow-up vendor facilitated training that will be targeted to teacher needs or support.

6. How is your school selecting strong, moderate, or promising evidence-based strategies for educators and
determining strategies based on the conclusions of the needs assessment (if applicable)?

We are in the process of strengthen fidelity to Comprehensive Application of Behavioral Analysis in
Schooling (CABAS), a scientifically validated approach to schooling. Principals and tactics of the
science of behavior will be used to teach standards-based skills set, addressing our populations
needs of accelerating mastery in prerequisite skills that the absence of which create obtacles to
current grade-level criteria. Teachers continuously measure teaching and student responses to
teaching. Graphs of measured student performance will be used for decisions about which
scientifically-tested tactics are best for students. Logically and empitically tested curricula and
curricular sequences will be used, measured, graphed and decided upon after visual summary in
graphs.
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7. How is your school identifying and creating key positions to support school improvement and academic
achievement?

We are small school with little leeway for creating more positions. However, we do work in Teacher
Collaboration and our Instructional Leadership Team to create, implement, and modify school
improvent plans and initiatives that support academic achievement. Data is continuously collected
and review and the results of this data drives and initiatives we implement.

Instruction
We must ensure all students are prepared for success in college and careers. By investing in resources aligned to school

needs, building educator capacity, and using evidence-based instructional strategies, we believe schools can meet this
goal.

1. What is the school’s theory of action in ensuring that adults are effective instructional leaders and students are
receiving and demonstrating evidence of high-quality instruction?

We are a small school and students must demonstrate a specific disability in reading or math
(dyslexia or dysgraphia) in order to be eligible for admission to Max Academy. Therefore, students
usually come with a variety of missing prerequisites that need to be addressed in addition to
grade-level skills or standards criteria. All students, regardless of skills gaps or processing issues,
are capable of mastering necessary skills for a productive future if given access to quality instruction
with caring teachers that can identify missing prerequisite skills that are hindering current learning
targets. Teachers with access to High Quality Instructional Materials and adequate data collection
tools are equipped to identify support needs and make accurate decisions on the efficay of
instructional practices for individual students' needs and growth.
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2. What strategies and interventions do you plan to implement and how are they related to your school’s identified
needs?

We are in the process of strengthen fidelity to Comprehensive Application of Behavioral Analysis in
Schooling (CABAS), a scientifically validated approach to schooling, with the support of our
affiliation with Nicholls State University College of Education and Behavioral Sciences. Principals
and tactics of the science of behavior will be used to teach standards-based skills set, addressing
our population's needs of accelerating mastery in prerequisite skills that the absence of which create
obstacles to current grade-level criteria. We utilize LDOE-identified Tier 1 High Quality Instructional
Materials(HQIM) and provide Professional Development in these materials that are teacher-need
driven and tailored to our student population's specific needs by collaborating with the HQIM
vendors in order to leverage these materials with efficacy and to accelerate student growth.
Teachers continuously measure teaching and student responses and make decisions on the
efficacy of instruction based on the data collected on those responses.

3. How is your school identifying capacity to ensure instructional approaches can be implemented timely and
effectively?

We continue to improve teacher fidelity to Comprehensive Application of Behavioral Analysis in
Schooling (CABAS), a scientifically validated approach to schooling, with the support of our
affiliation with Nicholls State University College of Education and Behavioral Sciences. It is the
overarching approach that tracks the efficacy of curricula- based strategies from High Quality
Instructional materials. Its use of continuous data collections and review along with the
decision-making protocol provide a constant feedback loop on the efficacy of instructional
approaches and allow for timely administration af differentiated tactics and intervention for students
that do not respond with growth to current instruction.

Louisiana Department of Education
doe.louisiana.gov | P.O. Box 94064 « Baton Rouge, LA + 70804-9064 Page 9



4. How is your school planning for the instructional approach to be scaled across the school for maximum impact

and sustained over time?

All teachers are being trained in or coached for growth in fidelity to Comprehensive Application of
Behavioral Analysis in Schooling (CABAS), a scientifically validated approach to schooling, with the
support of our affiliation with Nicholls State University College of Education and Behavioral Sciences
(CEBS). It is the overarching approach that tracks the efficacy of curricula- based strategies from
High Quality Instructional materials. It is a school-wide expectation that teachers learn to accurately
identify and track student learning and the efficacy of curricular material or instructional strategies.
The professors from CEBS are in the building supporting teacher growth through PLC and ongoing
coaching, both in-person and remotely.

5. How is your school selecting strong, moderate, or promising evidence-based strategies; and determining strategies
based on conclusions of the needs assessment, if applicable.

Our needs assessment identifies the need for equipping our teachers with an effective model for
tracking progress and determining the effectiveness of an instructional strategy or tactic for an
individual student. The decision-making protocol used in Comprehensive Application of Behavioral
Analysis in Schooling (CABAS), a scientifically validated approach to schooling, assists teachers in
being able to tailor their instruction to each student's needs and drives subsequent decisions.
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System Supports
Improving our lowest performing schools requires dramatic change. By investing in bold commitments to empower

decision-making, structural configuration, and management, we believe schools can accelerate improvement.

1. What is the school’s theory of action around structural configuration and how will it reinforce and facilitate the
work you are doing in effective workforce and instruction?

Teachers are professional that are capable of providing quality instruction. But the efficacy of that
instruction is on determined in actual student learning. Because students differ in their needs in
order to process information, a model for determining when to change tactics or what prerequisites
need to be addressed and in what order equips teachers with a tool for adjusting instruction to the
needs of students. Comprehensive Application of Behavioral Analysis in Schooling (CABAS), a
scientifically validated approach to schooling, provides that model for making decisions on
instruction to accelerate student learning.

2. What supports and interventions do you plan to implement and how are they related to your school’s identified
needs?

All teachers are being trained in or coached for growth in fidelity to Comprehensive Application of
Behavioral Analysis in Schooling (CABAS), a scientifically validated approach to schooling, with the
support of our affiliation with Nicholls State University College of Education and Behavioral Sciences
(CEBS). It is the overarching approach that tracks the efficacy of curricula- based strategies from
High Quality Instructional materials. It is a school-wide expectation that teachers learn to accurately
identify and track student learning and the efficacy of curricular material or instructional strategies.
The professors from CEBS are in the building supporting teacher growth through PLC and ongoing
coaching, both in-person and remotely. Principals and tactics of the science of behavior will be used
to teach standards-based skills set, addressing our population's needs of accelerating mastery in
prerequisite skills that the absence of which create obstacles to current grade-level criteria. We
utilize LDOE-identified Tier 1 High Quality Instructional Materials(HQIM) and provide Professional
Development in these materials that are teacher-need driven and tailored to our student population's
specific needs by collaborating with the HQIM vendors in order to leverage these materials with
efficacy and to accelerate student growth. Teachers continuously measure teaching and student
responses and make decisions on the efficacy of instruction based on the data collected on those
responses.
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3. How is your school selecting strong, moderate, or promising evidence-based strategies?

We are strengthening our fidelity to Comprehensive Application of Behavioral Analysis in Schooling
(CABAS), a scientifically validated approach to schooling, with the support of our affiliation with
Nicholls State University College of Education and Behavioral Sciences. It is the overarching
approach that tracks the efficacy of curricula- based strategies from High Quality Instructional
materials. It is a school-wide expectation that teachers learn to accurately identify and track student
learning and the efficacy of curricular material or instructional strategies.

4. How is your school determining strategies based on themes from the needs assessment, if applicable, to meet
projected short- and long-term goals.

Teachers continuously measure teaching and student responses and make decisions on the
efficacy of instruction based on the data collected on those responses. Principals and tactics of the
science of behavior will be used to teach standards-based skills set, addressing our population's
needs of accelerating mastery in prerequisite skills that the absence of which create obstacles to
current grade-level criteria. We utilize LDOE-identified Tier 1 High Quality Instructional Materials
(HQIM) and provide Professional Development in these materials that are teacher-need driven and
tailored to our student population's specific needs by collaborating with the HQIM vendors in order to
leverage these materials with efficacy and to accelerate student growth.
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Critical Categories
In a narrative, explain the routines for how the school will determine whether the C&TSI plan is achieving its intended
outcomes, including self-monitoring and continuous stakeholder engagement.

1. How is your school establishing or continuing internal routines?

We are continuing our weekly Teacher collaborations and Instructional Leadership Team meetings.
At these activities we review current data and use the decision-making protocol to determine if
current tactics or strategies are effective based on individual student growth. The plan and progress
on the CSI plan will be review with parents at scheduled parent meeting.

2. How is your school establishing or continuing routines with stakeholders?

We have a set schedule of weekly Teacher Collaborations, weekly Instructional Leadership Team
meetings, monthly Board meetings and bimonthly parent meetings throughout the school year.

3. How is your school making the CSI and/or TSI plan available to the school, parents and the public in a form that
is understandable and uniform, to the extent practicable and/or required by Louisiana law, provided in a language
that the parents understand?
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This plan will be made available on our website and it will be introduced and explained to parents at
the 25-26 Open House in August. It will be referenced in subsequent Parent meetings throughout
the school year, including updates on progress towards goals. This information will also be made
available on the school website.

4. How is your school conducting an annual process of reviewing, sharing progress publicly, and as necessary,
revising its CSI and/or TSI plan?

The CSI Plan will be reviewed at the January Parent meeting at Open House, including updates on
progress towards goals. This information will also be made available on the school website.
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5. How is your school structured for sustainability, including how the school will coordinate and integrate the
activities outlined in this plan with other federal, state and local services, resources and programs (e.g., other

federal grant programs, health and nutrition programs, culture/climate programs, career and technical education
programs)?

We are a small 1st through 8th grade school, with all programs being overseen or reported on by 3
people in one office in a single building.
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Approvals

School Approval
Approval Name: Angelic Rodrigue

Approver Title: Principal

Digitally signed by Angelic Rodrigue

Signature: Angelic ROdrigue Date: 2025.05.02 13:31:21 -05'00'

Date: 5/1/2025

LEA Approval
Approval Name: Angelic ROdrigue

Approver Title: System Leader

Digitally signed by Angelic Rodrigue

Signature: Angelic Rod rigue Date: 2025.05.02 13:31:48 -05'00'

Date: 5/1/2025

LDOE Approval
Approval Name:

Approver Title:

Signature:

Date:
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