   MINUTES OF MEETING 

The MAX ACADEMY School Board of Directors
DATE:  July 31, 2025
TIME:    3:30 P.M.
PLACE:  MAX ACADEMY
Present:  Jake Giardina, Carol “Boo” Broussard, Janice Fabregas, Dr. Albert Davis, Dr. Cleve Hill, J.J. Buquet, Larry Howell, Dr. Steve Welsh, and Jason Talbot
Also present were Angelic Rodrigue & Angie Berthelot.   
Absent:  Karen Chauvin & Dr. Kimberly Reynolds 

	AGENDA
	
	                       RECOMMENDATIONS

	1. Call to Order
	J. Giardina called the meeting to order at 3:30 P.M. 
	

	2. Roll Call
	J. Giardina called the roll.
	

	3. Approval of the Minutes
	The Minutes of June 26, 2025, were presented.


	The Minutes of June 26, 2025, were accepted as presented.

	4.BoardTraining/Special
   Guest Presentation:
	None
	

	5.  Teacher Representative
    Report
6.  Finance Report

GRANTS
BUILDING & SITES
7.  Other Reports

Principal’s Report

CABAS
TRANSPORTATION
PARENT COMMITTEE
8. Update on MAX Accountability Framework Committee
9.  New Board Business
10.  Announcements

11.  Adjournment
	No Report

Financial Report:

A Berthelot presented the June 2025 financial statements.
A Berthelot went over the financials.
July 31, 2025
June MFP

                                     $132,068



Other Sources  
                                                        24,884
Total June Revenue

                       $156,952
Wages and Benefits                                                 $252,234                87.83%
Other Expenses                                                            34,943
Expenses for June                                                    $287,177
June Profit/(Loss)                                                  ( 130,225)
YTD Profit/(Loss)

                    $     55,158
Call Reimbursable Received

                                                 3- YEAR COMPARISON         

CASH ACCOUNTS:                  6/30/2025        6/30/2024        6/30/2023 

Operating Account

$805,495           $729,196         $680,402                               

Payroll Account

$    1,265           $    3,491         $    1,930
Special Account –Students

$    7,846           $    1,980         $    1,613
Special Account –School

$198,782           $190,308         $181,589
$996,508           $945,653         $875,147
UPDATES:
· Completed Budget for SY 25/26 Budget (Action Item)

· Completed Reimbursement Requests and Periodic Expense Reports in EGMS for SY 24/25
· Completed TSRL Fiscal Year Closeout

· Awaiting approval for SY 25/26 Super App Amendment

· Completed 2nd Quarter Payroll Tax Filings

ACTION ITEM:   Consideration of a Motion to Approve Annual Operating Budget for FY 2025-2026.
Grants
A grant was submitted to Peltier Foundation

Building and Sites (J. Giardina)
It was reported there was an issue in one of the bathrooms.
Principal’s Report

Principal’s Personal Announcements/Comments:

Ms. Rodrigue reported on the following:.
· Open House will be August 20, 2025, at 6:00 P.M.  

· Also the PTA will have their first meeting on August 20, 2025. 
· Welcome:  Matthew Melancon (replaced Noah Bourgeois- IT/Data Manager), Doug Barker (Math), and Jamaica Hamilton (Para for Grades 1, 2, and 3.)
Leap Results are as follows:

Basics or Higher      ELA            Math             Science        Social Studies

2025                          32               9                      22

2024                          17               4                      19               Pending

· The current enrollment is at 95 Students.  We are still receiving applications.

· Altrusa donated supplies July 15, 2025.

Update on CABAS

· Wrapping up CABAS refresh with Dr. Shanman and Dr. Gautreaux
· Working on PD schedule with Dr. Gautreaux and Dr. Shanman.

Transportation Plan

· Still no other applicant

Parent Committee Report
· Next meeting will be Wednesday, August 20, 2025, after Open House.
Update on MAX Accountability Framework Committee (K. Chauvin/C. Hill/ 

L. Howell/J. Talbot)

J. Talbot reported on the following:
· The proposal for the modified framework has been signed, sealed and is in the process of being delivered.

· Dr. Brumley will contact J. Giardina for further discussions.

Discussion took place on getting MAX CHARTER ACADEMY in the news & letting the community know its true value.  Discussion will resume at next meeting. 

Anouncements

· Our next Monthly Board Meeting:  Thursday, August 28, 2025, at 3:30 P.M.

· Next PTA Meeting: Wednesday, August 20, 2025
· 18th Annual LAPCS Charter School Conference :  Thursday, December 11, 2025, Sheraton Hotel, New Orleans, LA    (Dr. Cleve Hill plans to attend>)

Meeting adjourned at 4:11 P.M.

	· Motion was made by C. Broussard, seconded by L. Howell, to approve the Annual Operating Budget for FY 2025-2026… Motion was passed unanimously.
· A plumber will be called.
· A motion was made by J.J.Buquet, seconded by L. Howell, to adjourn the meeting …Motion passed unanimously.



