   MINUTES OF MEETING 

The MAX ACADEMY School Board of Directors
DATE:  June 26, 2025
TIME:    3:30 P.M.
PLACE:  MAX ACADEMY
Present:  Jake Giardina, Carol “Boo” Broussard, Janice Fabregas, Dr. Albert Davis, J.J. Buquet, Larry Howell, Dr. Steve Welsh, and Jason Talbot
Also present were Angelic Rodrigue & Angie Berthelot.   
Absent:  Karen Chauvin, Dr. Cleve Hill, Dr. Kimberly Reynolds, and Melissa Eschette

	AGENDA
	
	RECOMMENDATION

	1. Call to Order
	J. Giardina called the meeting to order at 3:30 P.M. 
	

	2. Roll Call
	J. Giardina called the roll.
	

	3. Approval of the Minutes
	The Minutes of May 29, 2025, were presented.


	The Minutes of May 29, 2025, were accepted as presented.

	4.BoardTraining/Special
   Guest Presentation:
	None
	

	5.  Teacher Representative
    Report
6.  Finance Report

7.  Other Reports

Principal’s Report
Parent Committee Report

8. Update on MAX Accountability Framework  Committee 

9.  New Board Business
10.  Announcements

11.  Adjournment
	No Report

Financial Report:

A Berthelot presented the May 2025 financial statements.
A Berthelot went over the financials.

June 26, 2025
May MFP

                                     $113,240



Other Sources  
                                                        23,218
Total May Revenue

                       $136,458
Wages and Benefits                                                 $105,785          86.28%
Other Expenses                                                            16,816
Expenses for May                                                    $122,601
May Profit/(Loss)                                                       13,857
YTD Profit/(Loss)

                    $   185,383
CY Reimbursable Expenses (Awaiting Claims)

IDEA (May)  - Cleared                                         $      2,481
Title I (May & July) - Cleared                              $      7,514
Title IV (May) – Cleared                                       $      2,525
Lunch  (May) - Cleared                                         $      5,440
Total CY Reimbursable Expenses                     $     17,960
Adjusted YTD Profit/(Loss)                               $   203,343
                                                                   3- YEAR COMPARISON         

CASH ACCOUNTS:                  5/31/2025        5/31/2024        5/31/2023 

Operating Account

$789,193           $750,283         $690,728                               

Payroll Account

$    1,648           $    1,843         $    1,925
Special Account –Students

$    7,416           $    1,980         $    6,631  

Special Account –School

$198,251           $189,547         $180,863
$996,508           $945,653         $875,147
UPDATES:
· Processed May-July Reimbursement Requests in EGMS
· Processed May Lunch Claim
· Continuing SY 25/26 Budget Prep

· Submitted 25/26 Super App Amendment
· Insurance policies from Gallagher total $49,746.69.
· Attended the LASBO meeting in Lafayette on June 25, 2025
· Along with Ms. Rodrigue, we are looking at funding sources that are available for the      requirements and wants for next school year.
Grants
· Ms. Rodrigue reached out to Emily to write a grant to cover Super App in the amount of $25,000.
Building and Sites (J. Giardina)
· Floor repairs are ongoing.
· Ms. Rodrigue asked if some tree limbs could be removed and also the citrus tree which is in the area where the students play.

· Parking lot has some areas that need to be fixed

Principal’s Report
Principal’s Personal Announcements/Comments:

Ms. Rodrigue reported on the following:
· Summer learning was held May 27 through June 12, 2025.
· Ms. Rodrigue, Ms. Billiot, and Ms. Delatte attended the Teacher Leaders’ Summit on June 10-12.
· Administration is working with Emily to write grants for materials and setting up PD for the coming year.
· Classroom floor repairs and painting are being done.
· Teachers are coming in and starting to work on field trips and fundraising.
· Ms. Brannon and I met with LPSO on June 25th to discuss D.A.R.E. and other instructional  initiatives.
Update on CABAS

· CABAS Refresh with the doctors and teachers is scheduled for July 29-31, 2025.
· The newer teachers have been given reading assignments.
Transportation Plan

· Still no other applicant
Parent Committee Report
No Report
Update on MAX Accountability Framework Committee (K. Chauvin/ C. Hill/ L. Howell/ J. Talbot)

· J. Talbot discussed a revision to the draft proposal entitled “An Addendum to Alternative Evaluation Accountability for The MAX Academy at Nicholls State University.”  The written proposal was presented to the Board at the May 29, 2025, Board meeting for review and consideration.
· Consideration of a Motion to Approve the Revision to the Addendum was requested.  
ACTION ITEM

A Calendar of Proposed Future Meeting Dates for the MAX Board was presented.  Consideration of a Motion to Approve the Proposed 2025-2026 MAX Board Meeting Dates was requested.

 ACTION ITEM
Anouncements

· Our next Monthly Board Meeting:  Thursday, July 31, 2025, at 3:30 P.M.

· Next PTA Meeting: To be Announced
· Meeting adjourned at 3:58 P.M.

	· J. Giardina will handle getting these two requests done..
A motion was made by J.J. Buquet, seconded by Dr. S. Welsh, to approve the proposal with the revision as presented…Motion passed unanimously.
A motion was made by L. Howell, seconded by Dr. S. Welsh, to approve the proposed 2025-2026 MAX Board Meeting Dates as presented…Motion   passed unanimously.
A motion was made by J.J.Buquet, seconded by Dr. S.Welsh, to adjourn the meeting … Motion passed unanimously.



