   MINUTES OF MEETING 

The MAX ACADEMY School Board of Directors
DATE:  August 28, 2025
TIME:    3:34 P.M.
PLACE:  MAX ACADEMY
Present:  Karen Chauvin, Carol “Boo” Broussard, Janice Fabregas, J.J. Buquet , Dr. Albert Davis, Dr. Cleve Hill, Dr. Kimberly Reynolds, and Jason Talbot 
Also present were Angelic Rodrigue, Angie Berthelot, Emily Bourgeois, & Special Guest Christina Woods.    Teacher Representative:  Renee Domangue  
Absent:  Jake Giardina, Larry Howell, and Dr. Steve Welsh 

	AGENDA
	
	RECOMMENDATION

	1. Call to Order
	K. Chauvin called the meeting to order at 3:34 P.M. 
	

	2. Roll Call
	K. Chauvin called the roll.
	

	3. Approval of the Minutes
	The Minutes of July 31, 2025, were presented.


	The Minutes of July 31, 2025, were accepted as presented.

	4.BoardTraining/Special
   Guest Presentation:
	Emily Bourgeois was in attendance and was introduced at the beginning of the meeting.
Christina Woods, Liaison from the Office of Charter Schools and School Choice, was a guest at the meeting.  She is the primary person we are working with for the annual site visit. She visited two (2) years ago for the charter renewal and gave a presentation at that time.  We are back in a renewal year.
	

	5.  Teacher Representative
    Report
6.  Finance Report

7.  Other Reports
Principal’s Report

Parent Committee

8. Update on MAX 
   Accountability Framework
   Committee
9.  New Board Business
10.  Announcements

11.  Adjournment
	Renee Domangue, 1st-3rd Grade Science and Social Living Teacher , reported on the following:
LOWER  ELA

· Students have completed the beginning-of-year benchmark and curriculum placement testing, allowing us to assess their needs and group them with peers in K-3 instructional levels. They have begun individualized instruction within these groups. Students receiving Reading Mastery are focusing on phonological and phonemic awareness, key prerequisites for grade-level curriculum. After Labor Day, they will also start the language and spelling strands.
· Students in Grades 1-2 using CKLA have started Skill Instruction and will begin Knowledge Strands after Labor Day.

· Third-grade students in CKLA have begun Unit 1, Classic Tales. Additional testing, including verbal behavior developmental repertoire assessments, I-Ready progress monitoring, and other inventories, will begin after Labor Day to further personalize their instruction.

LOWER MATH

· First grade is learning how to count and solve addition and how to use addition to solve subtraction.
· Second grade is working on setting up and solving one-step addition and subtraction word problems within 100.  Problems may have a missing addend or missing sum/difference.

· Third grade is working on understanding place value, identifying 100s, 10s and 1s place, expanded form and rounding to the nearest 10s and 100s when given a number up to 999.  

LOWER SOCIAL LIVING

· Students are earning Citizenship points by living out the MAX Pledge. The student with the highest points in each Lower Homeroom receives the Star Student Award for the week. Their sticker graphs are displayed on Mrs. Domangue’s bulletin board.

· Students have been enjoying the Bayou Bridges Curriculum, with Nearpod offering a unique, interactive experience as they move through the units. We wish we had access to the full paid subscription.
GENERAL

· Lower teachers are working diligently to fill in the Learning Picture for Dr. Shanman.
MIDDLE MATH

· Students have finished all beginning- of- the- year assessments, and 75% of the students scored higher in August than in May-- indicating very little loss of learning over the summer.  We have begun Unit 1 for both 4th and 5th graders.
· A program has been created to be utilized this year for more specific and intentional progress monitoring for math.  Hopefully, this more streamlined program can help students close some gaps.
MIDDLE SCIENCE

· Fourth grade is working on Unit One-- learning about energy and energy systems.  
· Fifth grade is learning about earth and the stars and why some stars seem bigger and brighter than others.  Next week we will do experiments and activities for hands-on learning.
MIDDLE ELA

· Students in both grades have demonstrated mastery of the Story Elements & R.A.C.E.S. content.

· Fourth grade’s class average increased from 50% baseline to 89% mastery on post assessment.

· Fifth grade’s class average increased from 64% baseline to 93% mastery on post assessment.

· Next unit will be morphology and then classes will begin CKLA units.
MIDDLE SOCIAL STUDIES

· Classes are working on map skills and using resources.
· Fourth grade improved from a baseline of 40% to post-assessment mastery of 80%.
· Fifth grade improved from a baseline of 47% to a post-assessment mastery of 92%.
· A few students would like to retake the post-assessment after studying the notes and practicing the application to try to do better.  This is scheduled for 9/5/25.

MIDDLE ENRICHMENT/PE & HEALTH

· In PE, twice a week (Monday/Wednesday, weather permitting) classes are working on kickball unit and once concluded will move on to softball/baseball.  In Enrichment, classes are working on fine motor skills.
· The next unit will be focused on handwriting in print and then in cursive.  Typing will be intermixed as early finisher work.

· In Health, 5th grade has begun a 14- week D.A.R.E. program with lpso.

· Thibodaux Regional Wellness Center is scheduled to give a healthy eating and living lesson on September 10th.

MIDDLE GENERAL

· Today students took their first walking field trip to Chick-Fil-A.  Students have to meet a behavior contingency and 8,000 points in savings to participate.

UPPER ELA
· All grades have begun their first unit.  All grades have done and successfully completed a writing prompt.
· Eighth graders are working on their skits and performed for three (3) other grades on Wednesday.

· All grades have taken their first vocabulary test and are working on the second set. 

· We have had 39 fluency checks where a student passed the fluency check.  Two (2) students were on the highest fluency level at the start of the school year, & now there are three (3.)
· Students are working on transcriptions.
SPED

· Lower School SPED/Intervention – Students have completed K-3 literacy screeners and have been assigned progress monitoring for Acadience.  They have begun remediation groups in intervention--addressing gaps in phonics.  They will begin K-3 numeracy screening soon.
· Middle Special – Students are working on ELA grade level passages/Reading Comprehension Intervention for both 4th and 5th grade.

· Math Middle—Students are working on grade level goals/working together in groups using a Group Yoked Contingency.

· Upper students are working on both working together using Group Yoked Contingency for 6th and 7th and following directions during small group instruction in 8th grade.

Financial Report:

A Berthelot presented the July 2025 financial statements.
A Berthelot went over the financials.

August 28, 2025
July MFP

                                     $107,473



Other Sources  
                                                        12,268
Total  July  Revenue

                       $119,741
Wages and Benefits                                                 $106,663               59.05%
Other Expenses                                                            73,962
Expenses for July                                                    $180,625
July Profit/(Loss)                                                  (   60,884)
YTD Profit/(Loss)

                    $ (   60,884)
Call Reimbursable Received

                                                                3- YEAR COMPARISON         

CASH ACCOUNTS:                  7/31/2025        7/31/2024        7/31/2023 

Operating Account

$729,774           $682,458         $589,541                               

Payroll Account

$    1,067           $    1,756         $    1,933
Special Account –Students

$    7,866           $    1,980         $    1,646
Special Account –School

$199,332           $191,025         $182,272
$938,039           $877,219         $775,392
UPDATES:
· Submitted Annual Operating Budget to LDOE on 07/31/2025.
· SY 25/26 NSLP application approved on 08/12/25...  This allows for claims for reimbursement to be processed.

· Working on ACT 370 Transparency Report… Due on Tuesday, September 2

· Working on AFR data for SY 24/25.  AFR submission portal opens on Sept. 3 and is due on Sept. 30.

· Waiting on Super App Amendment approval to start claiming reimbursements
· Attended LASBO ALL Institute at the end of  August 
Grants
· Applied for the Peltier Foundation Grant
Building and Sites (J. Giardina)
· Parking lot issues have been fixed, and floor issues are being addressed.
· Air conditioner needs to be fixed.

Principal’s Report
Principal’s Personal Announcements/Comments…Principal Rodrigue reported on the following:
· Open House/PTA was held on Wednesday, August 20; 25- 56 parents/guardians were in attendance.
· Officers chosen for the 2025-2026 school year are the following:
President—Brittany Walker

       VP – Tammy Benoit

       Secretary – Jessica Besson

       Treasurer – Dr. Bill Boudreaux

· 6-8 Math Teacher Search is open..  We do have applicants.

· Middle School is having their Chick-Fil-A outing today, and there are new reinforcers on board.

Field Trip planning is underway.

Boys basketball team on Friday, August 29th.

· Renewal Year Cohort Meetings – Tuesday, September 30th. (Also SSI date)

· Charter Refresher will be Tuesday, October 7th.  There is a Board Governance Session.  Ms. Rodrigue will send info on this to Board members.

Update on CABAS

· Grade Band Meetings with Dr. Shanman and Dr. Weber started.

· 382 Observations and 392 Field Experiences classes are scheduled for fall.
Transportation Plan

·     Still no other applicant
Parent Committee Report
No Written Report
Update on MAX Accountability Framework Committee (K. Chauvin, C. Hill, L. Howell, J. Talbot)

J. Talbot reported on the following:
· Committee submitted the proposed modifications in July, and members are waiting to hear the response to the proposed modifications.

· Dr. A. Davis gave thanks to J. Talbot and his committee for their work
.

· Board members brainstormed on ways to “advertise” MAX Academy.

· Dr. Davis took this opportunity to talk about the sale of a newly published book on Cameco Industries which was started by Jake Giardina around 1962.  
Announcements

· Our next Monthly Board Meeting:  Thursday,   September 25, 2025, at 3:30 P.M.

· Next PTA Meeting:  TBA
· 18th Annual LAPCS Charter School Conference:  Thursday, December 11, 2024, Sheraton Hotel, New Orleans, LA (Dr. Hill plans to attend.   J.J .Buquet also expressed interest.)
Meeting adjourned at 4:26 P.M.

	· It was suggested that the Communications Department at Nicholls might be helpful.  J. Talbot offered to contact this department.
· A motion was made by J.J. Buquet, seconded by Dr. C. Hill, to adjourn the meeting … Motion passed unanimously.



