   MINUTES OF MEETING 

The MAX ACADEMY School Board of Directors
DATE:  March 27, 2025
TIME:    3:31 P.M.
PLACE:  MAX ACADEMY
Present:  Karen Chauvin, Carol “Boo” Broussard, Janice Fabregas, Dr. Albert Davis, Dr. Cleve Hill, Larry Howell, Jason Talbot & Dr. Steve Welsh
Also present were Angelic Rodrigue & Angie Berthelot.     Teacher Representative:  Maddi Benoit
Absent:  Jake Giardina, J.J. Buquet, Dr. Kimberly Reynolds, and Melissa Eschette

	AGENDA
	
	RECOMMENDATION

	1. Call to Order
	K.Chauvin called the meeting to order at 3:31 P.M. 
	

	2. Roll Call
	J. Giardina called the roll.
	

	3. Approval of the Minutes
	The Minutes of February 27, 2025, were presented.


	The Minutes of February 27, 2025, were accepted as presented.

	4.BoardTraining/Special
   Guest Presentation
	No report
	

	5.  Teacher Representative
    Report
6.  Finance Report

7.  Other Reports

Principal’s Report

Parent Committee Report
8.  New Board Business
_________________________
9.  Announcements

10.  MAX Accountability            

      Framework Committee

11.  Adjournment
	Teacher Representative Maddi Benoit, ELA 1st-3rd Grade teacher, reported on the following:
Lower School:
ELA:
· i-Ready benchmark and progress monitoring data was shared with the Board. (Data attached)
· Ms. Benoit gave details on the information contained in the graphs.  Discussion followed.
Math:

3rd Grade:

· Class is reviewing LEAP test questions.

· Students are doing well with remembering mastered materials from throughout the year.

1st & 2nd Grade:

· Classes will soon be starting probes for next year to help get a glimpse at where we will need to start and what will be needed to focus on at the beginning of next year.

1st, 2nd, & 3rd Grade

· Lower School continues to battle it out trying to fill up their 100s charts for i-Ready lessons passed with 100%.  Last round -- both teams tied and were both able to access the reinforcement.
Math Progress Monitoring:

· 44% of students have grown 2 grade levels or are working on grade level using proficient levels for EasyCBM progress monitoring.
Social Living:
· Classes are focusing on LEAP preparation by analyzing nonfiction text and pulling relevant evidence to answer comprehension questions.

Middle School:

General:

· Students are getting ready for walk to Chick-fil-A.  Students must maintain a behavior contingency of four (4) or less response costs, as well as paying 10,000 points.
· We are beginning LEAP schedule next week.

· Middle School will remain all day with Mrs. Delatte (teaching science and math) and Mrs. Brannon (teaching ELA and social studies.)

ELA:

· Students are working on personal narratives.

· This week is focused on cause and effect,

· Next week students will be working on writing and identifying sensory details.
Math:
· 4th Grade students are working on long division.
· 5th Grade students are working on adding fractions, creating common denominators, and determining common multiples. 
NOTE:  42% of Middle School students have grown two (2) grade levels or are working on proficient levels progress monitoring.
Upper School:

General:

· LEAP Pep Rally is Friday, March 28th.

· We are still trying to schedule big ticket items for basketball and the Nicholls Day.

· The basketball game for the few students who bought it will be on Tuesday, April 1st.
ELA:
· We are working on testing strategies in small groups while continuing to complete Amplify in a whole-group setting.

· All grades will continue vocabulary for Amplify and the workbooks along with it.

· Upper School will be doing their classes at Nicholls the beginning of April when 4th and 5th graders are LEAP testing. 
· They will work on learn units for topics already covered, but not yet mastered.

· At the end of the month, students will be able to buy big ticket items again.
Math:

6th Grade Students – Working on division with fractions
7th Grade Students – Working on the four operations with negative and positive numbers

8th Grade Students – Working on graphing proportional relationships and defining slope
NOTE: 18% of students have grown two (2) grade levels on proficient level progress monitoring.
SPED

Lower:
· 3rd grade students have shown major growth in LEAP testing behaviors.

· Students, who have read aloud as an accommodation for the LEAP, have been going through a protocol to ensure that students are utilizing this for testing.

· We will be focusing on fluency throughout intervention times for 1st - 3rd grades to prepare for end-of-year benchmarking.

Middle/Upper:
· We have been working on appropriate test-taking behavior when in a small group setting through the use of a group-yoked contingency.

· If students follow all rules, they get to move up, and if they are not following the rules, then the teacher gets to move up after one minute.
· We have seen an increase in more appropriate test-taking behavior once this was implemented with Middle and Upper School students.

.
Financial Report:

A Berthelot presented the February 2025 financial statements.
A Berthelot went over the financials.

March 27, 2025
February MFP

                                     $106,918



Other Sources  
                                                        25,410
Total February Revenue

                       $132,328
Wages and Benefits                                                 $102,462               82.28%
Other Expenses                                                            22,073
Expenses for February                                             $124,535
February Profit/(Loss)                                                7,793
YTD Profit/(Loss)

                    $   132,564
CY Reimbursable Expenses (Awaiting Claims)

IDEA (Feb)  - Cleared                                         $       2,289
Title I (Feb) - Cleared                                          $       4,523
Lunch  (Feb) - Cleared                                         $       6,587
Total CY Reimbursable Expenses                    $     13,399
Adjusted YTD Profit/(Loss)                              $   145,963
                                                                   3- YEAR COMPARISON         

CASH ACCOUNTS:                  2/28/2025         2/28/2024        2/28/2023 

Operating Account

$739,582           $735,627         $630,552                               

Payroll Account

$    1,657           $    1,909         $    2,022
Special Account –Students

$  12,044           $    1,938         $    8,731  

Special Account –School

$195,503           $187,319         $174,764
$949,786           $926,793         $816,069
UPDATES:
· Processed February Reimbursement Requests in EGMS
· Processed February Lunch Claim
· Mr. Cam Morvant delivered Lorio Grant Check on March 11, 2025.
· Attended (Virtual) LLA CLGE Workshop March 12-13, 2025

· Attended SASBO/LASBO Joint Conference March 24-27, 2025

· Continuing SY 25/26 Budget Prep

· Competitive portion of the Super App – Will be sending preliminary numbers of funding we may 
         receive based on the Super App we have submitted.

Grants
Lorio Grant check has been received.
 Sites
· Awning has been repaired.
· Floor will need more repairs.
Principal’s Report

Principal’s Personal Announcements/Comments:

Ms. Rodrigue reported on the following:
· LEAP testing will be Wednesday, April 2 – Wednesday, May 14.
· After the Easter Break, Grades 6, 7, & 8th will go to the Student Union at Nicholls.
· School currently has sixteen (16) applicants for 2025/2026 school year.
· Nicholls Opera will be Thursday, Friday, & Saturday, May 1, 3, & 4, 2025.
· PTA Meeting will be on Wednesday, May 14, at 6:00 P.M.
· Global Wildlife Field Trip will be May 16, 2025.
· 2025-2026 School Calendars are ready.
        A motion to amend the agenda to approve the calendars was made
Motion to  Approve the 2025-2026 Academic Calendar

Motion to Approve the 2025-2026 12- Month Calendar
Update on CABAS

· Requesting CABAS refresh with the doctors for end of July 2025 (3 days)
Transportation Plan

· Still no other applicant

Parent Committee Report

 No report
None
Announcements

· Our next Monthly Board Meeting:  Thursday, April 17, 2025, at 3:30 P.M.

· Next PTA Meeting: Wednesday, May 14, 2025

· LEAP  Testing: Wednesday, April 2 –Wednesday, May 14, 2025

· Easter Break: Friday, April 18 – Friday, April 25, 2025

· Nicholls Opera:  May 1, 3, & 4, 2025

· Awards Day:  Friday, May 23, 2025

Update  on MAX Accountability Framework Committee (K. Chauvin/C. Hill/L Howell/J. Talbot)

The MAX Board has been very impressed with the reports given by the teacher representatives in the last two (2) MAX Board Meetings, especially by the data provided in the charts showing iReady Benchmark Data & iReady Growth.  The committee felt that the numbers spread/point values   need to be adjusted/modified on the original framework to reflect actual GROWTH . The teachers are more than willing to work with the Board members to do what is necessary to achieve success. 

Meeting adjourned at 5:15 P.M.

	· Motion was made by Dr. S. Welsh, seconded by L. Howell, to amend the agenda as requested… Motion passed unanimously.
· Motion was made by Dr. C. Hill, seconded by Dr. S. Welsh, to approve the 2025-2026 Academic Calendar… Motion passed unanimously.
· Motion was made by L Howard, seconded by C. Broussard, to approve the 2025-2026   12- Month Calendar … Motion passed unanimously.
__________________________
Motion was made by Dr. S. Welsh, seconded by L. Howell, to adjourn the meeting… Motion  passed  unanimously.



