   MINUTES OF MEETING 

The MAX ACADEMY School Board of Directors
DATE:  September 25, 2025
TIME:    3:30 P.M.
PLACE:  MAX ACADEMY
Present:  Jake Giardina, Karen Chauvin, Carol “Boo” Broussard, Janice Fabregas, Dr. Albert Davis, Dr. Cleve Hill, Larry Howell, Jason Talbot, and Dr. Steve Welsh
Also present were Angelic Rodrigue & Angie Berthelot    Teacher Representative:  Renee Delatte  
Absent:  J.J. Buquet and Dr. Kimberly Reynolds 

	AGENDA
	
	RECOMMENDATION

	1. Call to Order
	J. Giardina  called the meeting to order at 3:30 P.M. 
	

	2. Roll Call
	J. Giardina called the roll.
	

	3. Approval of the Minutes
	The Minutes of August 28, 2025, were presented.


	The Minutes of August 28, 2025, were accepted as presented.

	4.BoardTraining/Special
   Guest Presentation:
	None
	

	5.  Teacher Representative
    Report
6.  Finance Report
7.  Other Reports

    Principal’s Report

    Parent Committee
8.  New Board Business
9.  Announcements

10.  Executive Session
11.  Adjournment
	Renee Delatte, 4th-5th Grade Math Teacher , reported on the following:
LOWER  ELA

***In our first and second grade class, students are divided into two groups working on instructional level goal.  

    Group 1 is currently working at an individual pace through the three units of a direct instruction program being used to establish foundational reading repertoires.  Additionally, these students are receiving individualized instruction for pre-reading and reading behaviors via the CABAS ELCAR. 
    Group 2 has recently mastered the introductory chapters for CKLA/ Grade 1/ Unit 1, and will be sitting for their Unit 1 Pre-intervention Tests next week in the areas of Skills and Knowledge.

***In the first section of third grade, students have been divided into three groups to target instructional level goals. 
    Group 1 is working on tasks similar to those in Group 1 of the first and second grade class. 
    Group 2 is working on tasks similar to Group 2 of the first and second grade class. 
    Group 3 has mastered the introductory chapters for CKLA/ Grade 2/ Unit 1, has already sat for their Unit 1 Skills test, and is currently working on the Unit 1 Knowledge test. 
Students are also working on RACES with developmentally appropriate scaffolding.

***In the final section of third grade, students have recently sat for Grade 3/ Unit 1 Skills Test. The majority of students mastered the content, and they are ready to move to Unit 2 for skill. 
They are also wrapping up sitting for the Unit 1 Knowledge test; this is scheduled to finish tomorrow. 
Instructors are also targeting using RACES to read and respond to grade- level passages.

LOWER MATH

1st Grade is working on addition and subtraction word problems, doing an excellent job with vocabulary.  They will be probed tomorrow with hopes of moving on to adding/subtracting 3, 1-digit numbers with sums ≤ 20.
2nd Grade is working on 2-step addition and subtraction word problems and doing well with vocabulary understanding.
3rd Grade Class 1 is using expanded form and base tens blocks to solve 3-digit addition problems.
3rd Grade Class 2 – Some students are solving 3-digit addition with expanded form and base tens blocks, while others are rounding numbers within 999 to the nearest 100s and 10s place. 
All 3rd graders are progressing well with fluency and vocabulary.

LOWER SOCIAL LIVING

1st through 3rd Grade are steadily working on diagnostic testing. Instructors aim to see growth in students’ knowledge of Map Skills, Primary and Secondary Sources, and Timelines, all of which will aid in end-of-year testing.

MIDDLE MATH

5th Grade is progressing with volume.
4th Grade is working on place value. 
Instructors completed their second week of progress monitoring. Data will be assessed this week to track student growth toward grade-level benchmarks.

MIDDLE SCIENCE
Both 4th & 5th Grades are wrapping up Chapter 1.
4th Grade is studying energy forms and systems. 
5th Grade is learning about stars and space distances. Simulations have been enjoyable.


MIDDLE ELA

Middle school students are progressing through morphology with class averages above 80%. 
Completion of the unit is expected this or next week, after which students will begin CKLA Unit 1. 
Spelling sets are progressing, with most students at mid-1st grade level or higher. 
Fluency sets will begin in the second nine weeks.


MIDDLE SOCIAL STUDIES

Both 4th & 5th Grades are beginning Bayou Bridges Unit 1. 
4th Grade is covering Prehistory, and 5th Grade is covering Medieval Times. 
Pre-assessments on vocabulary and content are underway.


MIDDLE ENRICHMENT/PE & HEALTH

Kickball unit concluded successfully. Students will begin baseball/softball or a dance unit. 
Enrichment students are progressing from scissors skills to handwriting and will later move to cursive.


MIDDLE GENERAL

First walking trip to Pizza Hut rescheduled for Thursday, October 2nd, due to NSU Fall Break

UPPER ELA
7th Grade is finishing Unit 1. 
6th and 8th are mid-unit. 
All grades have taken 3 vocabulary tests with improved scores. 
6th Grade has made significant gains in self-management. 
Students are writing narratives with sensory details and reading works by Dahl and Ji-li.

UPPER SCIENCE

All grades have completed Unit 1. 
8th Grade is designing a tsunami warning system. 
7th is moving into Phase Changes. 
6th is studying Populations and Resources.

UPPER GENERAL

Upper held a carwash fundraiser and is selling jambalaya plates. 
Newsletter meeting is set for Monday, September 29th. 
Color Guard has started with 9 confirmed members and 3 pending contracts.

SPED

Lower School SPED/INTERVENTION

Students are working on instructional-level reading lessons to improve phonics and phonological awareness. 
The K-3 numeracy screener is nearly complete for 1st-3rd Grade students.
11 out of 23 students met individualized Acadience monitoring goals (48%.)
Middle SPECIAL

Students are practicing rule-following with yoked contingency and receiving reading comprehension interventions targeting both listening and reading comprehension.

Upper SPED

Students are working on phonics instruction to meet grade-level expectations.

Financial Report:

A Berthelot presented the August 2025 financial statements.
A Berthelot went over the financials.

September 25, 2025
August MFP

                                     $107,491



Other Sources  
                                                       25,564
Total  Aug  Revenue

                       $133,055
Wages and Benefits                                                 $107,581               90.92%
Other Expenses                                                           10,748
Expenses for August                                                $118,329
August Profit/(Loss)                                                  14,726
YTD Profit/(Loss)

                    $ (   46,158)
                                                                3- YEAR COMPARISON         

CASH ACCOUNTS:                  8/31/2025        8/31/2024        8/31/2023 

Operating Account

$758,057           $681,338         $657,195                               

Payroll Account

$    1,000           $    1,739         $    1,952
Special Account –Students

$    8,971           $    2,000         $    2,922
Special Account –School

$199,901           $191,792         $183,004
$967,929           $876,869         $845,073
UPDATES:
· Submitted ACT 370 Transparency Report for second reporting period on August 28
· Submitted AFR for SY 24/25 on September 15  (New process this year through EdLink Portal)

· Super App Amendment 1 approved on September 10

· Processed August Reimbursement Requests in EGMS and started receiving payments 

· Started working on FY 2024-2025 Audit – working with LaPorte

· DCA and CSS Stipends have been processed and sent this month.

· Notable Applications in EGMS – High Dosage Tutoring, Education Excellence Fund

· Attended OGB Invoicing Training on September 9 (New Invoice Reconciliation Process.)
The following Action Items were brought before the Board for approval:

· Presentation & Adoption of the Louisiana Compliance Questionnaire (For Audit Engagement of Charter Schools) for the 2024-2025 fiscal year audit
· Presentation & Approval of the 2025-2026 Certified & Support Staff Stipend Allocation Plan

Grants
No report
Building and Sites (J. Giardina)
· Floor issues continue, and repairs will be required.
Principal’s Report

Principal’s Personal Announcements/Comments:

Ms. Rodrigue reported on the following:
* 6th-8th Grade Math Teacher search is closed.

* Jambalaya Fundraiser is scheduled for Saturday, October 18th at Peltier Park.  These funds will

   be used for the Upper School field trips

* NIET Meeting will be held on October 2, 2025, and will focus on Instruction Quality.

* The PTA Executive Board transition will be on September 27, 2025, at 9:00 A.M. at PJ’s.

* Charter Refresher will be held October 7, 2025: There is a Board Governance Session. 
    K. Chauvin and Dr. C. Hill are registered to attend.

Update on CABAS

- Grade Band Meetings with Dr. Shanman and Dr. Weber are ongoing.

- 382 Observations and 392 Field Experiences have been cycling through CABAS.
Transportation Plan

- Still no other applicant

Parent Committee Report
No report

None

Announcements

· Our next Monthly Board Meeting:  Thursday,   October 30, 2025, at 3:30 P.M.

· Next PTA Meeting:  TBA

· 18th Annual LAPCS Charter School Conference:  Thursday, December 11, 2025, Sheraton Hotel, New Orleans, LA (Dr. Hill, J.J. Buquet , and K. Chauvin plan to attend).

Request was made to go into Executive Session - Update on MAX Accountability Framework Committee

Executive Session began at 4:11 P.M.
Executive Session ended at 5:13 P.M.
Meeting adjourned at 5:14 P.M.

	Motion was made by K. Chauvin, seconded by Dr. C. Hill, to adopt the Louisiana Compliance Questionnaire (for Audit Engagement of Charter Schools) for the 2024-2025 fiscal year audit as presented by A. Berthelot… Motion passed unanimously.
Motion was made by Dr. S. Welsh, seconded by L. Howell, to approve the 2025-2026 Certified & Support Staff Stipend Allocation as presented by A. Berthelot … Motion passed unanimously.
Motion was made by Dr. C.  Hill, seconded by Dr. S. Welsh, to go into Executive Session … Motion passed unanimously.
Motion was made by L. Howell, seconded by Dr. S. Welsh, to end Executive Session … Motion passed unanimously.

Motion was made by L Howell, seconded by Dr. S. Welsh, to adjourn …Motion passed unanimously.



