   MINUTES OF MEETING 

The MAX ACADEMY School Board of Directors
DATE:  October 30, 2025
TIME:    3:30 P.M.
PLACE:  MAX ACADEMY
Present:  Jake Giardina, Carol “Boo” Broussard, Larry Howell, Jason Talbot, & Parent Representatives Britanny Walker and Bill Boudreaux
Also present were Angelic Rodrigue and Angie Berthelot.     Teacher Representative:   Jessica Occhinero  
Absent:  Karen Chauvin, Janice Fabregas, J.J. Buquet, Dr. Albert Davis, Dr. Cleveland Hill, Dr. Kimberly Reynolds, & Dr. Steve Welsh     Note: Emily Bourgeois was unable to attend.

	AGENDA
	
	RECOMMENDATION

	1. Call to Order
	J. Giardina  called the meeting to order at 3:30 P.M. 
	

	2. Roll Call
	J. Giardina called the roll.
	

	3. Approval of the Minutes
	The Minutes of September 25, 2025,were presented.


	The Minutes of September 25, 2025, were accepted as presented.

	4.BoardTraining/Special
   Guest Presentation:
	Karen Chauvin called in from South Carolina and informed those present at the meeting about the high impact tutoring grant.  Angie Berthelot already knew about the grant, applied for it, and MAX has been approved for the funds. She said participants have to choose from a list, and the program they will use is a computer-based program. 

After the meeting, K. Chauvin sent the MAX BOARD members two (2) attachments:  LAPCS  Charter Compliance  What’s Now…and What’s Coming (33Pages);  LDOE  Charter School Program (CSP) Grant Charter Refresher Presentation (30 Pages/12 Attachments) 
	

	5.  Teacher Representative
    Report
6.  Finance Report

7.  OTHER REPORTS
     Principal’s Report

  PTA
8. New Board Business
9.  Announcements
10.  Adjournment

	Jessica Occhinero, 4th-8th Grade Science teacher, reported on the following (Report Attached):
Lower ELA:

All Third graders are working on RACES at their individualized instructional level.
Lower Math:

Students are continuing to progress monitor every 2 weeks.  The math team decided that if a student     passes a grade level test, they move to testing only once a month.

General:

Lower just had their Fall Picture Fundraiser and had an amazing turn out --raising $275.

Middle Math:

Fourth Grade is working on multi-digit addition.

Fifth  Grade is working on multi-digit multiplication.

Middle Science:

Fourth Grade is learning about energy, energy converters, and how energy systems work together.

Fifth Grade is learning about the rotation of the earth & what makes night and day.

Middle ELA:

Fourth and Fifth Grade have begun their first units of Grade Level curriculum in ELA.

Middle Social Studies:

Fourth Grade is on Chapter 2 of Prehistory, and Fifth Grade is still on Chapter 1 of the Middle Ages, but it is rather lengthy.

General:

Red Ribbon Week is the week of October 27-31, 2025.  School has dress downs scheduled for each day, and students can purchase using their points.

Chic-Fil-A is on Thursday, October 30th which students need to purchase with points in their savings and meet a behavior contingency.

A Halloween party is scheduled for Friday, October 31st.

Upper ELA:

Seventh Grade has started their new unit , and Eighth Grade is writing their final essay within Unit 1.

Sixth Grade is still working through Unit 1.

Upper Science:

Sixth and Seventh Grades have completed their second units and are moving into the third.

Eighth Grade will be testing on their third unit and moving ino the fourth.

Field trips are being planned and scheduled at this time since all fundraisers are complete.
Upper Social Studies:

Students are working on how to identify keywords to help understand and answer questions.

They are also working on providing evidence to support claims.

Upper Math:

Sixth Grade is working on writing and solving algebraic equations using order of options.

Seventh Grade is working on ratios and proportionalities.

Eighth Grade is working on rigid transformations and moving them on the coordinate plane.

General:

Students are participating in Red Ribbon Week with various prices depending on the available outfits.

MAX will have a Halloween party that will require 2,000 points to be able to participate.

Upper Color Guard will have a performance for other students on November 19th and 20th.  They will begin their competition show in December.

Please consider donating to the GoFundMe on Max Academy’s Facebook page to help Color Guard participate in the competition.

Give Back Nights are also trying to be scheduled for Color Guard fundraising.

World’s Finest Chocolate Fndraiser will take place November 4th – November 18th.  These funds will be used for the field trip to the Space Center.
Upper’s Jambalaya Sale was a success --selling 360 plates.
The Mobile Planetarium will be coming to MAX on December 17th.

SPED:

Students have been working on individualized interventions to improve their phonics instruction.

Every other week we progress monitor for Acadience.

Middle SPED:

Students are working on a corrective reading program in order to remediate struggles in Reading Comprehension and Listening Comprehension.

Students are making great progress.

Financial Report:

A Berthelot presented the September 2025 financial statements.
A Berthelot went over the financials.

October 30, 2025
September MFP

                                     $107,492



Other Sources  
                                                        76,973
Total  Sept  Revenue

                       $184,465
Wages and Benefits                                                 $104,279               73.41%
Other Expenses                                                            37,763
Expenses for September                                          $142,042
September Profit/(Loss)                                            42,423
YTD Profit/(Loss)

                   $ (     3,735)
                                                                3- YEAR COMPARISON         

CASH ACCOUNTS:                  9/30/2025        9/30/2024        9/30/2023 

Operating Account

$   795,935           $703,935         $722,363                               

Payroll Account

$       1,000           $    4,325         $    1,954
Special Account –Students

$     12,313           $    3,479         $    1,659
Special Account –School

$   200,436           $192,563         $183,738
$1,009,684           $904,302        $909,714
UPDATES:
· Processed September reimbursement requests in EGMS
· Continued working on FY 2024-2025 Audit – Working with LaPorte
· Submitted 1st Quarter Financial Report to LDOE
· Completed 1st Quarter Payroll Taxes.
· Working on AFR Post Submission requirements for SY 20/25
· Received the Certified and Support Staff Stipends, and the differentiated compensation allocations will be paid out.

· The certified and support staff stipends will be paid on November 14th.

· Funding for the high dosage tutoring was applied for, and funds have been received.

Grants
No report
Building and Sites (J. Giardina)
Floor issues still exist - J. Giardina will get someone to work on this.
Principal’s Report
Principal’s Personal Announcements/Comments:

Ms. Rodrigue reported on the following:
Updates and Announcements

- We have a Colorguard Team – 12 Students are working on a program,  and they will have a
   performance for other students on November 19th and November 20th and then begin their        competition show in December.  
- NIET Meeting will be November 3, 2025.
- World’s Finest Chocolate Fundraiser will be on November 4-18, 2025.
- Lady Colonels Basketball Game will be December 1, 2025.

- PTA Board Meeting is scheduled for December 3, 2025.

- Planetarium is coming December 17, 2025, at Shaver Gym.
Update on CABAS

- Grade Band Meetings with Dr. Shanman are ongoing.

- 382 Observations and 392 Field Experiences have been cycling through CABAS.
Transportation Plan

- Still no other applicant
Parent Committee Report
Britanny Walker, PTA President, reported on the following:

- Pick a Date Fundraiser – Students pay and get tickets depending on how many dates are picked on 

  the calendar.  The tickets will be put into a drawing for a gift card.

- There will be a fundraiser at Walk Ons from 6:00-9:00 P. M. Tuesday, November 18th.

Bill Boudreaux was introduced as the new PTA Vice President.  He spoke briefly.
None
Announcements
· Our next Monthly Board Meeting:  Thursday, November 20, 2025, at 3:30 P.M.  **Before Thanksgiving
· Next PTA Meeting:  December 3, 2025, at 6:00 P.M.
· 18th Annual LAPCS Charter School Conference:  Thursday, December 11, 2025, Sheraton Hotel, New Orleans, LA (Dr. Hill plans to attend … J.J. Buquet and K. Chauvin also expressed interest.
Meeting adjourned at 3:55 P.M.
	Motion was made by Larry Howell, seconded by Jason Talbot to adjourn the meeting… Motion passed unanimously.



