   MINUTES OF MEETING 

The MAX ACADEMY School Board of Directors
DATE:  November 20, 2025*
TIME:    3:30 P.M.
PLACE:  MAX ACADEMY
Present:  Jake Giardina, Carol “Boo” Broussard, Janice Fabregas, Dr. Albert Davis, Dr. Cleveland Hill, Larry Howell, Jason Talbot, and Bill Boudreaux
Also present were Angelic Rodrigue & Angie Berthelot    Teacher Representativee:   Sarrah Gore ) 
Absent:  Karen Chauvin, J.J. Buquet, Dr. Kimberly Reynolds, Dr. Steve Welsh, and Britanny Walker    NOTE:  Emily was unable to attend.

	AGENDA
	
	RECOMMENDATION

	1. Call to Order
	J. Giardina  called the meeting to order at 3:30 P.M. 
	

	2. Roll Call
	J. Giardina called the roll.
	

	3. Approval of the Minutes
	The Minutes of October 30, 2025, were presented.


	The Minutes of October 30, 2025, were accepted as presented.

	4.BoardTraining/Special
   Guest Presentation
	No Report
	

	5.  Teacher Representative
    Report
6.  Finance Report

7.  Other Reports
     Principal’s Report

     PTA REPORT
8.  New Board Business
9.  Announcements

10.  Adjournment
	Sarrah Gore, 6th-8th Grade ELA teacher, reported on the following (Report Attached):
Lower School
Math:

--1st Grade students rocked-- adding 3 whole-digit numbers.  Students are moving on to understanding completing a number bond with a missing sum and addend.
--2nd Grade is working on odd or even numbers and writing an equation to express even number as a sum of two equal addends.
--3rd Grade is working on adding and subtracting 3-digit numbers with and without regrouping, multiplication using arrays and equal groups and some students will be starting division this week.
Progress Monitoring Results for 23 Students:

Testing 1 grade level below                        -   6

Testing on Grade level                                - 10

Mastered  & Maintained Grade Level Test -  7

Reviewing Mastered Standards:
This week all classes are reviewing previously mastered standards.

Social Studies:

--Students will be progress monitoring when they return from Thanksgiving break.

--They are currently learning about grid systems used with maps.

Science:

--1st & 2nd Graders are learning about animal habitats and adaptations.

--3rd Grade is learning about storms and weather.

General:

Yearly Lower School offers a Christmas shop that enables the students to use their points earned in class to purchase Christmas presents for their family.

Middle School
Math:

--4th Grade is working on single digit multiplication and division to prep them for multi-digit multiplication.
--5th Grade is preparing for multi-digit division.

Science:

--4th Grade is learning about where energy comes from and how it is transferred from one form to another.

--5th Grade is taking their end-of -unit assessment on the patterns of earth and sky.

ELA:

--Both classes are working on the first unit of each of the respective grade level curriculum --focusing on Personal Narratives.

Social Studies:

--4th grade has concluded their first grade level unit of social studies which was on Prehistory.  They have been working on a cave art project.  Their next unit is The Near Ancient East focusing on Ancient Mesopotamia, Israel, and Egypt.

--5th Grade is still working on Middle Ages but now focusing on the fact that while Europe was experiencing the Middle Ages, Arabia was experiencing the foundation of the Islamic religion and its Golden Age.

Enrichment:

--We are following the direction of Glean Resources to implement and practice more fine motor skills (cutting and handwriting in print and cursive) in order to address dyslexia and dysgraphia tendencies.

PE:

--We have concluded the track unit, and next unit will be tennis and pickleball.

Health:

--5th Graders are working on completing their D.A.R.E. essays.  

--D.A.R.E. GRADUATION is scheduled for Wednesday, December 11th at 2:00 P.M. in the MAX Academy Cafeteria.  LPSO, Darren the Lion, graduating students, and their parents will be in attendance.  Board members are welcome to attend.

General:

--Today was our monthly walking trip to NSU.  Students who met the behavior contingency and the points to purchase went to Pizza Hut.  Due to the number of students and high demand at NSU at the time, we will be transitioning to another monthly reinforcer in which the students remain at school but get access to some of their “fast food favorites.”  Arrangements and details are pending.

Upper School
ELA:

--7th and 8th Graders   have begun their next unit, and 6th Grade isn’t far behind.  They have started writing their end- of-unit essay this week.

Science:

-6th Grade is working with Matter & Energy in Ecosystems.   7th is working on Chemical Reactions, and 8th is working on Thermal Energy.

General:

--Colorguard has a “Give Back Night” on Tuesday, December 9th at Canes.

--Students will be able to buy big-ticket items tomorrow from their savings.

--Some upcoming events are Glow Party, Nicholls Day and the basketball game.

--World’s Finest Chocolate Fundraiser is done.  Proceeds will fund the trip to Stennis Space Center.

Math:

--6th Graders just finished learning about exponents and are going into LCM and GCF.

--7th Graders will be moving on to circumference and the diameter of a circle, and 8th Graders will be doing more work with dilations on the coordinate plane.

SPED

Lower School SPED/Intervention:
--Students have been making gains in progress monitoring for ELA (Acadience) and their individual interventions.  The most popular item that students earn is early recess, which is going outside 5 minutes early if the students meet their individualized goal for their fluency.
--Literacy and Numeracy screeners will begin in December.

--Nicholls students from EDUC 382 and 392 have finished their observations and sessions of working with students.

Middle School & Upper School:

--Middle School students are continuing to work on the corrective reading program during their intervention time and appropriate rule following during small group sessions.

-- Upper School students are working on phonics and decoding to increase their reading comprehension skills.
Financial Report:
A Berthelot went over the financials.

November 20, 2025
October  MFP

                                     $107,490



Other Sources  
                                                        34,594
Total  October  Revenue

                       $142,084
Wages and Benefits                                                 $102,836               78.27%
Other Expenses                                                            28,556
Expenses for October                                              $131,392
October Profit/(Loss)                                                 10,692
YTD Profit/(Loss)

                     $       6,957
                                                                3- YEAR COMPARISON         

CASH ACCOUNTS:                  10/31/2025        10/31/2024        10/31/2023 

Operating Account

$   803,859           $773,962         $727,940                               

Payroll Account

$       1,000           $    1,657         $    1,956
Special Account –Students

$     14,300           $    4,826         $    1,659
Special Account –School

$   200,976           $193,263         $184,406
$1,020,135           $973,708         $915,961
UPDATES:
· Processed October reimbursement requests in EGMS…
· Continued working on FY 2024-2025 Audit – Working with LaPorte…
· Completed 1st Quarter Payroll Taxes…
· Working on AFR Post Submission requirements for SY 24/25…
· Processed CSS Stipends..
· World’s Finest Chocolate Fundraiser made a profit of $5,000. 
Grants
The grant submitted to the Peltier Foundation was not granted.
Building and Sites (J. Giardina)
Repairs have been made to the floors,  but there are still other floor issues that need to be fixed.
Principal’s Report

Principal’s Personal Announcements/Comments:

Ms. Rodrigue reported on the following:
Updates and Announcements

--World’s Finest Chocolate Fundraiser ended Tuesday.

--Attended Stakeholders Meeting for Pre-Counseling Internship Program on November 19th
--Lady Colonels Basketball game will be on Monday, December 1st.
-- CANES Colorguard “Giveback Night” will be on Tuesday, December 9th at 4:00-8:00 P.M.
-- D.A.R.E. Graduation will be held on Thursday, December 11th at 2:00 P.M.
--Planetarium will be at Shaver Gym on December 17th
-- Friday, December 19th will be the last day of school before Christmas Break.
Update on CABAS

- Grade Band meetings with Dr. Shanman are ongoing.

- 382 Observations and 392 Field Experiences have ended for the semester and will restart in 

   mid-February 2026
Transportation Plan

- Still no other applicant
Parent Committee Report
Bill Boudreaux, PTA Vice President, reported on the following:

- There will be a fundraiser at Walk-On’s Sports Bistreaux from 6:00-9:00 P.M. on Tuesday, November 18th.

- Pick-a-Date Fundraiser  has concluded and grossed $3,819.00
- 12 new PTA members have joined.
- The next PTA meeting will be on Wednesday, December 3rd at 6:00 P..M.
None
Announcements
· Our next Monthly Board Meeting:  Thursday, December 18, 2025, at 3:30 P.M.  **Before Winter Break
· Next PTA Meeting:  Wednesday, December 3, 2025, at 6:00 P.M.
· 18th Annual LAPCS Charter School Conference:  Thursday, December 11, 2025, Sheraton Hotel, New Orleans, LA (Dr. Hill plans to attend … J.J. Buquet and K. Chauvin also expressed interest.
Meeting adjourned at 3:55 P.M.

	Motion was made by L. Howell, seconded by Dr. Cleve Hill, to adjourn…Motion  passed unanimously.



