   MINUTES OF MEETING 

The MAX ACADEMY School Board of Directors
DATE:  December 18, 2025
PLACE:  MAX ACADEMY
Present:  Jake Giardina, Dr. Albert Davis, Dr. Cleveland Hill, J.J. Buquet, Larry Howell, Dr. Steve Welsh, Jason Talbot, and Bill Boudreaux
Also present were Angelic Rodrigue & Angie Berthelot      Teacher Representative: Ramond Henry 
Absent:  Carol “BOO” Broussard, Janice Fabregas, Dr. Kimberly Reynolds, and Britanny Walker 

	AGENDA
	
	RECOMMENDATION

	1. Call to Order
	J. Giardina  called the meeting to order at 3:30 P.M. 
	

	2. Roll Call
	J. Giardina called the roll.
	

	3. Approval of the Minutes
	The Minutes of November 20, 2025, were presented.


	The Minutes of November 20, 2025, were accepted as presented.

	4.BoardTraining/Special
   Guest Presentation:
	Dr. C. Hill and J.J. Buquet attended the LAPCS Charter School Conference on Thursday,      December 11, 2025, at the Sheraton Hotel in New Orleans.
J.J Buquet attended the Financial session.  The discussions were about the importance of the fiduciary responsibility of the Board and the Treasurer to hold the numbers accountable.

Dr. Hill gave copies of the highlights from the LAPCS Conference to Board members.
Session 1:  How to Increase Enrollment

Covered several ways of using a well informative website as well as social media to get information out to parents.
Session 2:  How AI can/be used to:

Improve operations, test scores, attendance, tasks that are repetitive, efficiency, free-up time for the school’s leaders and build predictable and respectable outcomes.

Session 3:  Financial Considerations When Merging Schools and/or Networks:

· CSP grant opportunities

· Note: A clean audit does not mean an organization is financially healthy.

· Invite LAPCS to a Board meeting to discuss financial missteps and governance issues.

· Boards breaking bad which will get board members and the school in trouble (things to do):

· Principals/CEO should bring all financial matters before the board to make sure they are recorded in the minutes.

· Make sure student fees are recorded (received and spent) and kept in independent files.

· Board’s fiduciary duties include fiscal responsibilities, the Duty of Care (know all cash flow responsibilities), Duty of Loyalty (keep executive matters confidential), Duty to Report any policy or financial decisions to the Board of Ethics, and the Duty of Obedience to federal and state laws and regulations.

· Do everything possible to avoid the Nuclear Option.

· Develop an in-school finance manual outlining how to protect the school assets, maintain accurate records, outline disposal of records, and outline internal control procedures.

· Board should regularly review all bank statements.

· School should avoid having a school credit card but if it does, never tie a credit card to the school’s operating account.

· Standing invitation:  Invite Melissa Corolla to aboard training.


	Dr. Hill suggested writing a grant proposal to hire a consultant who can help upgrade the website & the phone system, and develop strategies for the points covered in Sessions 1 and 2.

	5.  Teacher Representative
    Report
6.  Finance Report

7.  Other Reports

Principal’s Report
PTA Report
8.  New Board Business
9.  Announcements

10.  Adjournment
	Ramond Henry,  4th-8th Grade Social Studies teacher, reported on the following (Report Attached):
LOWER
ELA:  Students have been working on various writing prompts daily, necessary pre-requisite skills via Foundation A-Z, and meeting different behavior contingencies to be able to do fun activities on Fridays.

MATH:   Students are finishing up multi -digit addition/subtraction word problems within 20, place value, triple digit addition, and multiplication review before the holiday break.  Upon returning students will start fractions, division, and multi-digit addition/subtraction world problems within 100.

SOCIAL LIVING: Students are progressing in Social Living Skills.  Upon returning from the holiday break, they will begin prepping for the end- of -year testing.
GENERAL:  Students are enjoying themed dress down this week.  Christmas party and other fun activities for Fun Friday will be held on December 19th.  

MIDDLE

MATH:  4th Grade is doing well in multiplication/division as a comparison.  After the break they will begin multi -digit multiplication.
SCIENCE:  Both grades have finished their first units.  4th grade is going into vision and light units, and 5th grade is doing modeling matter.

ELA: Students are finishing up the skills components of lessons in each grade.  Students are demonstrating mastery of the skills quickly-- allowing for quicker progress through material and more exposure to content prior to LEAP test.  Mid-Unit Vocabulary assessments have been administered, and both classes have demonstrated at least 80%.  Students in 4th grade met the class goal of all students being on at least a 1st grade spelling set.  Students in 5th grade met the class goal of all students being on a least a 1st grade spelling set and also met the goal of all students being on at least a 3rd grade ReadWorks assignment.
SOCIAL STUDIES:  Unit 2 Chapter 1 for 4th grade is underway and was not completed today due to absence but will resume upon return from the break.  Unit 1 Chapter 2 was completed today.

ENRICHMENT/PE & HEALTH:  Students finished up track unit with a fun visit from the NSU track and field team.  Students are still working on handwriting enrichment.

GENERAL:  Students worked really hard to earn points for the Christmas festivities.

UPPER

ELA:  6th and 8th grades are in Unit 2, and 7th grade tested out of Unit 2 today.  6th & 7th grades are reading non-fiction texts, and 7th grade will move to their second non-fiction unit about Phineas Gage.
Students are mastering out of fluency levels and checks.  A new Level 6 was made for two (2) students.  There are at least six (6) students who will move onto Level 6 before the end of the year.

MATH:  6th grade is learning adding, subtracting, and multiplying decimals.  7th grade is going over angles and how to solve for x to find angle measures.
SCIENCE: All grades have completed the unit they were working on before the break. After the break they will start new units:  6TH –Force and Motion  7th –Traits and Reproduction   8th –Natural
Selection
GENERAL:  The Christmas Party will be held on December 19th.  Students have had themed dress -downs this week.  The planetarium occurred on Wednesday this week.  Upper School’s end -of – the- year field trips are being scheduled.

SPED
Lower School SPED/Intervention:  K3 literacy and numeracy screener have been completed this month.  Literacy results noted that students are demonstrating measurable gains in reading skills.  These gains are not yet reflected in the overall composite scores; however, growth is evident when examining individual scoring components.

 Areas showing improvement include:

Oral Reading Fluency– words read

Accuracy

MAZE 
 Out of 23 students:

At least eight (8) students doubled their score in at least one measure.

At least twelve (12 students showed significant increases in either accuracy or the number of words read.
MIDDLE SPECIAL:  Middle School is working on answering comprehension questions related to overall theme and specific details in the text as well as learning to remain on task through the use of a group contingency related to a spinner for points. 
UPPER is working on appropriate small group behavior and being respectful toward each other when working in small groups using a spinner.  In order to spin the wheel, they must follow all school rules as a group.

Financial Report
A Berthelot went over the financials.
December 18, 2025
November  MFP

                                     $107,492



Other Sources  
                                                        30,318
Total  November  Revenue
                       $137,810
Wages and Benefits                                                 $142,914               83.32%
Other Expenses                                                            28,620
Expenses for November                                          $171,534
November Profit/(Loss)                                            (33,724)
YTD Profit/(Loss)

                     $     97,010
                                                                3- YEAR COMPARISON         

CASH ACCOUNTS:                  11/30/2025        11/30/2024        11/30/2023 

Operating Account

$   764,733           $746,852         $747,006                               

Payroll Account

$       1,000           $    1,656         $    1,958
Special Account –Students

$     19,243           $   10,414        $    1,710
Special Account –School

$   201,535           $193,965         $185,146
$   986,511           $952,887         $935,820 
UPDATES:
- Processed November Reimbursement Requests in EGMS
- Processed November Lunch Claim

- FY 2024-2025 Audit Complete

- Submitted Super App Amendment

- Completed AFR Post Submission Requirements for SY 24/25

Grants   None Submitted
Building and Sites (J. Giardina)    NO Report
Principal’s Report
Principal’s Personal Announcements/Comments:
Ms. Rodrigue reported on the following:
*** Woods, our Director of Charter Accountability, is requesting to be at our next January Board meeting to talk about the renewal.
-----She will also be at the school that day for our Annual Site Visit

-----She also pointed out in a recent submission (of the non-profit’s by-laws) citing Bulletin 126 2103.  Board Member Responsibilities B.  The Board of Directors of each charter operator shall operate in accordance with its duly adopted bylaws, which shall include a conflicts of interest policy that is consistent with applicable law including, but not limited to, the Louisiana Code of Governmental Ethics.
-----Her department suggests that the Board discuss this required update during its meeting and add its conflict of interest to the foundation By-Laws.

***December 19th – Last day of school before Christmas break.

***Save the Date:  April 17, 18, & 19 NSU Opera Workshop

Update on CABAS

Grade band meetings with Dr. Shanman wrapped up this week.  They will start up again in January.
Dr. Shanman and Principal Rodrigue  met December 2nd to discuss next steps.

Transportation Plan

- Still no other applicant
Parent Committee Report
Bill Boudreaux, PTA Vice President, reported on the following:

***Mr. Boudreaux introduced himself to the Board members who had not yet met him.

***The PTA has had no fundraising activities since the last meeting.
***They did have one at Thanksgiving and are having a Christmas lunch on November 21st for the teachers..

None 
Announcements
· Our next Monthly Board Meeting:  Thursday, January 29, 2026, at 3:30 P.M
· Ms. Woods from LDOE will make a presentation regarding our renewal.

· Next PTA Meeting:  February 25, 2026, at 6:00 P.M.
· K. Chauvin informed the Board that a former MAX student Rochelle Bergeron is graduating from Nicholls State University in Business.

Meeting adjourned at 4:22P.M.

	Motion was made by K. Chauvin, seconded by an uncertain fellow board member to adjourn the meeting … Motion passed unanimously.


