   MINUTES OF MEETING 

The MAX ACADEMY School Board of Directors
DATE:  January 29, 2026
PLACE:  MAX ACADEMY
Present:  Karen Chauvin, Janice Fabregas, Dr. Albert Davis, Dr. Cleveland Hill, Jason Talbot, and Bill Boudreaux
Also present were Angelic Rodrigue, Angie Berthelot, & Emily Bourgeois.       Teacher Representative: Taylor Rodrigue Brannon  
Absent:  Jake Giardina, Carol Broussard, J.J. Buquet, Larry Howell, Dr. Kimberly Reynolds, Dr. Steve Welsh, and Brittany Walker 

	AGENDA
	
	RECOMMENDATION

	1. Call to Order
	K. Chauvin  called the meeting to order at 3:30 P.M. 
	

	2. Roll Call
	K. Chauvin called the roll.
	

	3. Approval of the Minutes
	The Minutes of December 18, 2025, were presented.


	The Minutes of December 18, 2025, were accepted as presented.

	4.BoardTraining/Special
   Guest Presentation:
	Ms. Woods from LDOE was originally scheduled to make a presentation but unfortunately had to cancel and will be at the March 26, 2026, Board meeting to give her presentation regarding our renewal.
	

	5.  Teacher Representative
    Report
6.  Finance Report

7.  Other Reports

Principal’s Report

8.  New Board Business
9.  Announcements

10.  Adjournment
	Taylor Rodrigue Brannon, 4th & 5th Grade ELA teacher, reported on the following (Report Attached):
LOWER
ELA:  Third grade students are completing a book study on Junie B. Jones. 

Next week 1st-3rd grade students are being introduced to word families. Students are practicing the RACES strategy for answering questions in complete sentences.  Within the next week, all students will be undergoing grade- level-placement testing.
MATH:   All classes are working on coin recognition and value.  MOY Math benchmark – 100% of 1st grade, 80% of 2nd grade , and 93% of 3rd grade met their MOY target.
SOCIAL LIVING: Students are beginning lessons on primary and secondary sources.  They are currently working on Test Taking Skills in preparation for LEAP.

GENERAL:  Students earned a trip to Chic-Fil-A and a picnic for growing on their benchmark testing.

MIDDLE

MATH:  4th Grade is moving into multi-digit multiplication and division.  5th grade is working with decimals; understanding decimals, then using the four operations with decimals.

SCIENCE:  4th Grade is on the “Vision and Light” unit which is about the senses and survival mechanisms living things have.  5th grade is on “Modeling Matter” which is about everything.
ELA:  4th Grade is one lesson away from completing their first unit of CKLA.  Mini-grammar and morphology remediation unit will be necessary to more directly teach those specific skill sets, breakdown to its most basic concept, and build to grade level.  5th Grade has about a week left of their first unit in CKLA.  We will also have a mini-morphology and grammar unit for 5th graders at the completion of the unit.  On the Acadience, 77% of students grew in middle school.
SOCIAL STUDIES:  5th Grade is beginning the last chapter of Unit 1 – Black Plague and 100 Years War.  4th Grade just finished Unit 2, Chapter 1: Ancient Mesopotamians and will be moving on Chapter 2: Ancient Israelites, then Ancient Egyptians.  We are  wrapping up Chapter 1 Mesopotamia by watching documentaries on the Mesopotamians.

ENRICHMENT/PE & HEALTH:  Students loved our track unit and got to spend a day with the NSU track team.  We have started soccer unit for the next 4 weeks.  Students are still working on handwriting, and some are moving on to cursive.
GENERAL:  MOY Math Benchmark:  66% of all MAX students reached the targeted middle of the year growth for easy CBM.
UPPER

ELA:  6th Grade is in their yellow fever unit, 7th is working on learning Phineas Gage’s story , and 8th is almost done with their Frederick Douglass unit.  6th & 7th grade have a heavy science-based unit, while 8th grade’s unit is more history- based.  A 6th fluency level was added for 2 students (for now) that involves learning spelling words and taking a spelling test every 2 weeks.
MATH:  6th grade started division with fractions, 7th grade is going into subtraction with negative numbers, and 8th grade is reviewing for Unit 2 test.  
SOCIAL STUDIES:  6th grade students are preparing to test on the causes that led to the American Revolution.  7th grade completed Unit 1 Assessment on the election of 1860 and are now preparing to learn about the first battle of the Civil War.  8th grade students started a new unit, Prosperity and Decline which begins with the Roaring Twenties and how the country is moving toward a time of growth and expansion.
SCIENCE:  All grade bands are nearing the end of their first units back from the break.

GENERAL:  The MAX Academy Colorguard had their first performance this past Saturday at Lakeshore High and their second at New Iberia this Saturday.  All field trips have been scheduled.
8th Grade is first in March for an overnight at LUMCON while 6th and7th will be in the first week of May.
SPED

Lower School SPED/Intervention:  58% of lower school students met the growth criteria for Acadiance.  Test preparation will begin to train students to utilize their read aloud accommodation if they have it.  Re-assessing of grade level CKLA is also being done during intervention time to measure growth that has happened since BOY.
MIDDLE SPECIAL:  We are working on a phonics intervention with Middle school in order to remediate deficits in decoding.  Upper is working on reading comprehension and grade level math intervention in small group sessions.
A Berthelot went over the financials.

January 29, 2026

December  MFP

                                     $107,490



Other Sources  
                                                        15,025
Total  December  Revenue
                                     $122,515
Wages and Benefits                                                 $102,878               80.68%
Other Expenses                                                            24,639
Expenses for December                                          $127,517
December Profit/(Loss)                                            ( 5,002)
YTD Profit/(Loss)

                     $    92,008
                                                                3- YEAR COMPARISON         

CASH ACCOUNTS:                  12/31/2025        12//31/2024        12/31/2023 

Operating Account

$   757,836           $728,115         $748,767                               

Payroll Account

$       1,000           $    1,656         $    1,947
Special Account –Students

$     17,886           $   10,943        $    1,938
Special Account –School

$   202,061           $194,648         $185,867
$   978,783           $935,362         $938,519 
UPDATES:
- Processed December Reimbursement Requests in EGMS
- Processed December Lunch Claim

- Completed 4th Quarter Payroll Tax Reporting
- Processed W2’s and 1099’s for Tax Year 2025
- Submitted 2nd Quarter Financial Report

- Submitted Super App for SY 26/27

- Submitted SY 25/26 Super App Amendment

Grants
No Report
Building and Sites (J. Giardina)
Ms. Rodrigue stated that work was needed on the roof of the building and also the boy’s restroom was having work done.

Principal’s Report
Principal’s Personal Announcements/Comments:

Ms. Rodrigue reported on the following:
- Ms. Woods, our Director of Charter Accountability, has rescheduled the Annual Site Visit and
  Board Presentation to March 26, 2026.
- We completed MOY benchmark testing.

- Colorguard went to Lake Shore High School for their first presentation.

- Colorguard will be in New Iberia for their next presentation.

- Mardi Gras break is February 16-20, 2026.

- LEAP Testing window is April 1-May 19, 2026.
- We are trying to plan a pep rally for April 13th or 14th in the afternoon.
Update on CABAS

- Dr. Shanman is working with grade-level teachers to set up the Spring schedule.
Transportation
- Still no other applicant
Parent Committee Report
Bill Boudreaux, PTA Vice President, reported on the following:

-The PTA hosted a luncheon for the teachers before the Christmas break as a thank you for all they do.
-The PTA’s financial position remains solid and remains focused on responsible stewardship.
-The next PTA Meeting will be Wednesday, February 25th at 6:00 P.M.

Dr. Hill reminded the Board to make sure and check the forms turned in to the Board of Ethics carefully as he had received a letter that he had to redo some of the forms from the previous years.  They seem to be checking every little detail!
Dr. Al Davis reported that there are some changes to the Bylaws that came up at the last meeting and requested that a motion be made to update the Bylaws which includes a Section I in Article 4 that states “Board members shall operate in accordance with these duly adopted bylaws and shall adhere to those conflict-of-interest policies consistent with applicable law including, but not limited to, the Louisiana Code of Governmental Ethics.”
Announcements
· Our next Monthly Board Meeting:  Thursday, February 26, 2026, at 3:30 P.M
· Next PTA Meeting:  February 25, 2026, at 6:00 P.M.
Meeting adjourned at 4:04 P.M.

	Motion was made by Dr. A. Davis, seconded by J. Talbot, to accept the update as written and allow Dr. Davis to put it online … Motion passed unanimously.

Motion was made by Dr. C. Hill, seconded by J. Talbot, to adjourn the meeting … Motion passed unanimously.


