   MINUTES OF MEETING 

The MAX ACADEMY School Board of Directors
DATE:  February 26, 2026
PLACE:  MAX ACADEMY
Present:  Jake Giardina, Karen Chauvin, Carol Broussard, J.J. Buquet, Dr. Albert Davis, Dr. Cleve Hill, Larry Howell, Dr. Steve Welsh, Jason Talbot, Dr. Kimberly Reynolds 
                and Bill Boudreaux
Also present were Angelic Rodrigue & Angie Berthelot.   Teacher Representative:   Maddi Benoit 
Absent:  Janice Fabregas and Brittany Walker 

	AGENDA
	
	RECOMMENDATION

	1. Call to Order
	J. Giardina  called the meeting to order at 3:30 P.M. 
	

	2. Roll Call
	J. Giardina called the roll.
	

	3. Approval of the Minutes
	The Minutes of January 29, 2026, were presented.


	The Minutes of January 29, 2026, were accepted as presented.

	4.BoardTraining/Special
   Guest Presentation:
	None
	

	5.  Teacher Representative
     Report
6.  Finance Report

7.  Other Reports

Principal’s Report

PTA
8.  New Board Business
9.  Announcements

10.  Adjournment
	Maddi Benoit, 1st-3rd Grade ELA teacher, reported on the following (Report Attached):
LOWER
ELA:  In January, students underwent MOY benchmark testing, including CKLA grade level readiness placement testing.  Results were as follows:
· 1st Grade (5 students):  3 are now receiving grade level curriculum and 2 students learning content one grade level below.

· 2nd Grade (4 Students):  2 are now receiving grade level curriculum and 2 students learning content two grade levels below.

· 3rd Grade (15 Students):  12 are now receiving grade level curriculum, 2 students learning content three grade levels below and 1 student learning content one grade level below.
From Fall 2025 to Spring 2026, students in 1st through 3rd grade increased from 8 students to 17 students receiving daily instruction on grade level!  Of those 7 students who did not increase to grade level, 1 student grew two grade levels, and 6 students increased within the same grade level.   These students will continue to receive individualized instruction to continue to close the gap in their reading repertoire.
MATH:  1st and 2nd grade math has been working on place value and expanded form.  Next week both grades will start using expanded form to learn about regrouping when adding multi-digit numbers.  

3rd grade is wrapping up the understanding of multiplication and moving on to introducing division.

GENERAL:  Lower will be celebrating Dr. Seuss Week 3/2-3/6.
MIDDLE

MATH:  4th Grade has been working on multiplication with 4 digit and 1 digit factors.  This week we move to larger numbers as the second factor.  5th Grade will be adding and subtracting decimals this next week.

SCIENCE:  4th Grade is still working on vision and light.  5th Grade is understanding that matter is everywhere and in everything.  We will be doing a lab on density this week.
ELA:  4th Grade is beginning Unit 2 of CKLA, beginning with the pre-unit assessment process.
5th Grade is finishing Unit 1 and will be moving into Unit 2.

SOCIAL STUDIES:  5th Grade is beginning Unit 2 Western African Civilization.  4th Grade is beginning Unit 2 Chapter 3 Ancient Egypt which will conclude Unit 2 for them.

ENRICHMENT/PE & HEALTH:  PE students are learning about soccer, working on some ball control drill, and getting some running in.

UPPER

ELA:  6th Grade is still working through yellow fever, looking at what could cause yellow fever and the experiments to prove it.  7th Grade is working on brain science and is going into a debate section of the unit.  8th Grade is finishing up Frederick Douglass.  They will begin their end of unit essay next week.  All grades are constantly working on fluency readings and vocabulary words.

SCIENCE:  All grades have begun new units.  8th– Evolutionary History, 7th - Oceans, Atmosphere and Climate and 6th - Magnetic Forces.
MATH:  6th grade is learning about volume.  7th Grade is preparing for Unit 2 test.  8th Grade is working on finding the slope of a line.
GENERAL:  The MAX Academy Color Guard placed 3rd in their last competition at East Ascension and will compete again at Gulfport on March 7th.  LUMCON is coming up for our 8th graders on March 19-20th.  
SPED

Lower School SPED/Intervention:  We are continuing to work on different phonics and phonological skills being addressed.  3rd Grade will begin LEAP test preparation.  A specific intervention will address students that have read aloud and if they are paying attention to the read aloud on the computer.
MIDDLE/UPPER SCHOOL SPED: We have been working in 4th and 5th grade on increasing out phonics skills through the Maloney Method.  For Upper School we have been working on increasing our skills toward the LEAP testing and test taking  strategies to help them do better on the LEAP.
A Berthelot went over the financials.

February 26, 2026
January  MFP

                                     $107,492



Other Sources  
                                                        23,810
Total  January  Revenue
                                     $131,302
Wages and Benefits                                                 $100,229               86.57%
Other Expenses                                                            15,553
Expenses for January                                               $115,782
January Profit/(Loss)                                                15,520
YTD Profit/(Loss)

                     $  107,528
                                                                3- YEAR COMPARISON         

CASH ACCOUNTS:                  1/31/2026        1/31/2025      1/31/2024 

Operating Account

$   775,188           $732,847         $741,758                               

Payroll Account

$       1,000           $    1,657         $    1,938
Special Account –Students

$     18,421           $  11,009         $    1,938
Special Account –School

$   202,544           $195,928         $186,566
$   997,153           $941,441         $932,200 
UPDATES:
- Processed January Reimbursement Requests in EGMS.
- Processed January Lunch Claim

- Completed 4th Quarter Payroll Tax Reporting
- Working on ACT 370 Reporting Requirements – Due March 2
- Beginning SY 26/27 Budget Prep
- 2026 Winter/Spring Bottom Line Event (Virtual) February 26-27

ACTION ITEMS:

1. Consideration of Motion to Approve the School’s Differentiated Compensation Allocation Plan…Allocations will be used to pay stipends to teachers in leadership positions (same as last year) and for different jobs to address recruitment and retention needs.

2. Consideration of Motion to Approve the 2026-2027 School Calendars as presented…
3. Presentation and Consideration of Motion to Approve a Requirement of the “Principal’s Ad Hoc Assessment Ad Hoc Committee”… This presentation will lead to a motion on approving a letter that is now required by the state.
Grants
A Berthelot reported she and Matt will look into a technology refresh for Chromebooks since they are four (4) years old and submit the request to the Lorio Foundation.
Building and Sites (J. Giardina)
Ms. Rodrigue stated that additional work was needed on the floor of the building.
Principal’s Report
Principal’s Personal Announcements/Comments:

Ms. Rodrigue reported on the following:
- Ms. Woods, our Director of Charter Accountability, has rescheduled the ASV and Board
  Presentation about renewal for March 26, 2026.

- 2026-2027 Academic and 12-Month Calendars
- LEAP Pep Rally with “T” Lou and Cheer from NSU will be April 14, 2026.
- LEAP Testing window is April 15-May 15, 2026.
- The 16th Annual Opera Production will be April 17th (7:30 P.M.), 18th (7:30 P.M.) ,and 

   19th (3:00 P.M.)

- Laurel Valley (and possibly sugar mill tour) field trip is scheduled for May 8th for the 6th & 7th
   Graders.
Update on CABAS

- Dr. Shanman is working with teachers to set up the Spring schedule to fit needs.
   Next Tuesday, March 3rd, a meeting will be held with Dr. Shanman, A. Rodrigue, and  three (3) teachers to discuss Classroom Management.

Transportation
- Still no other applicant
Parent Committee Report
Bill Boudreaux, PTA Vice President, reported on the following:

---The PTA met Wednesday night, February 25th, when Mr. Boudreaux reported the single expense incurred since December was the payment of $342 to cover the Christmas meal provided to the teachers before the holiday break.  
---Moving forward it is anticipated there will be a significant amount of expenditures:

Annual Fun in the Sun activity with a cost last year of $1,457
Teacher Appreciation Luncheon - $400 approximate cost

---The PTA has started to look for ways to increase revenue such as partnering with local restaurants that offer Give Back Days and other fundraising opportunities that may be available.
---The next PTA Meeting will be Wednesday, April 22, 2026 at 6:00 p.m.
None

Announcements
· Our next Monthly Board Meeting:  Thursday, March 26,  at 3:30 P.M
· Next PTA Meeting:  April 22, 2026, at 6:00 P M..
Meeting adjourned at 4:08.

	Motion was made by C. Broussard, seconded by J.J. Buquet, for the Board to accept the School’s Differentiated Compensation Allocation Plan as presented. …Motion passed unanimously.
Motion was made by L. Howell, seconded by Dr. C. Hill, to approve the 2026-2027 School Calendars as presented…. Motion passed unanimously.
Motion was made by Dr. C.  Hill, seconded by J.J. Buquet, to approve the “Letter of Attestation” as presented stating the good standing based on performance of the System Leader/Principal and that the letter be signed by the President and sent to the proper state authority…Motion passed unanimously.
Motion was made by L.  Howell, seconded by Dr. Steve Welch, to adjourn the meeting … Motion passed unanimously.


