   MINUTES OF MEETING 

The MAX ACADEMY School Board of Directors
DATE:  March 26, 2026
PLACE:  MAX ACADEMY
Present:   Carol “Boo” Broussard, Janice Fabregas, Dr. Albert Davis, Larry Howell, Dr. Kimberly Reynolds, Jason Talbot, Dr. Steve Welsh, &Bill Boudreaux
Also present were Angelic Rodrigue & Angie Berthelot.   Teacher Representative:  Kailynn Mantia 
Absent:  Jake Giardina, Karen Chauvin, J.J. Buquet, Dr. Cleveland Hill, and Brittany Walker       Note:  Emily Bourgeois was unable to attend.

	AGENDA
	
	               RECOMMENDATION

	1. Call to Order
	Dr. A. Davis called the meeting to order at 3:30 P.M. 
	

	2. Roll Call
	Dr. A. Davis called the roll.
	

	3. Approval of the Minutes
	The Minutes of February 26, 2026, were presented.


	The Minutes of February 26, 2026, were accepted as presented.

	4.BoardTraining/Special
   Guest Presentation:
	None
	

	5.  Teacher Representative
    Report
6.  Finance Report

     Grants

 Building & Sites
7.  Other Reports

     Principal’s Report

Parent Committee Report

8.  New Board Business
9.  Announcements

10.  Adjournment
	Kailynn Mantia, 1st-3rd Grade Math teacher, reported on the following (Report Attached):
LOWER
ELA:  

1st and 2nd graders are working on word families in addition to their individualized small groupings.  3rd graders are working on responding to questions with textual evidence for their further Junie B. Jones novel in addition to their small groups; they have been exploring relevant vocabulary words and will be tested on those words next week.
MATH: 
1st and 2nd graders have worked hard to master expanded form in order to better understand the value of each digit in multi-and triple-digit numbers.   They then moved to using expanded form to add double and single digit numbers.  They have officially moved on to adding double and single digit numbers with regrouping.  At the end of the class, they do an exit ticket that is a little harder,  & 
we were targeting to test for generalization.  50% of the students showed generalization from learning how to add a double digit and single digit number.
3rd graders have been working on understanding multiplication which they have mastered using arrays and groups to solve single digit problems.   They have now moved on to double-digit times single digit multiplication equations.  Again for their exit ticket, they do a problem that is slightly harder to test for generalization.  They will be moving on to division next.
GENERAL:
Lower School students are all excited to be working toward an Easter Fun Friday celebration being held on Thursday, April 2nd.  There is a behavioral contingency following a changing criterion design, intended to shape challenging behavior and increase appropriate behaviors for all students over the course of the school year.  Thanks to our amazing parents’ donations, we have an egg hunt, special craft, and Raising Canes for the students to work toward.
MIDDLE

MATH:  
5th Grade is working with fractions…adding, subtracting, equivalents, multiplication, and division.

4th Grade is working with long division then going into understanding fractions.

SCIENCE:
4th Grade is wrapping up with plant and animal adaptations for survival and the senses.

5th Grade is wrapping up matter.  
ELA:  
Both classes are working on Unit 2 of CKLA, and we are also incorporating lots of LEAP practice into lessons.

SOCIAL STUDIES:  
4th Grade is wrapping up Unit 2 Chapter 3: Ancient Egypt.  

5th Grade is in the middle of Unit 2: Western African Kingdoms.

We are also incorporating lots of LEAP practice in our lessons.
UPPER

ELA:  
6th Grade will be finishing up their yellow fever unit in a few weeks (right when LEAP for 7th and 8th starts).

8th Grade started their 3rd unit, Frankenstein, and 7th Grade will be finishing their Phineas Gage unit right before LEAP testing.  We are continuing to work through fluency and vocabulary as well.
SCIENCE:  
6th and 7th Grades have started new units and have their field trips coming up the first week of May.
The 8th grade’s field trip to LUMCON was amazing!  They had a good time and were able to add valuable data on estuary species to the Wildlife and Fisheries database for 2026.

SOCIAL STUDIES:

6th Grade is preparing to test on the Articles of Confederation.  

7th Grade will complete Reconstruction after the Civil War.

8th Grade is finishing Chapter 2 – Louisiana and Huey Long Era.

GENERAL:  
MAX Colorguard has their championships tomorrow, Friday March 27th, at the Civic Center.  They perform at 5:51 P.M.
SPED

Lower School SPED/Intervention:  

Lower School is continuing to work on various phonics skills.  Students that are fluent in their reading skills will begin progress monitoring with MAZE in addition to fluency.  We will begin our literacy and math state screeners starting in April.
Middle Special:

Middle School is working on phonics intervention with Teach a Child to Read Well. 

Upper School is working on LEAP testing strategies to prepare them for LEAP after Spring Break.

A Berthelot went over the financials.

March 26, 2026
February  MFP

                                     $107,489



Other Sources  
                                                        21,270
Total  February  Revenue
                                     $128,759
Wages and Benefits                                                 $  99,581               85.54%
Other Expenses                                                            16,838
Expenses for February                                             $116,419
February Profit/(Loss)                                              12,340
YTD Profit/(Loss)

                     $  119,868
                                                                3- YEAR COMPARISON         

CASH ACCOUNTS:                  2/28/2026           2/28/2025         2/28//2024 

Operating Account

$   787,772           $739,582         $735,627                               

Payroll Account

$       1,000           $    1,657         $    1,909
Special Account –Students

$     17,744           $  12,044         $    1,938
Special Account –School

$   203,027           $195,503         $187,319
$1 ,009,543          $949,786         $926,793 
UPDATES:
- Processed February Reimbursement Requests in EGMS
- Processed February Lunch Claim

- Submitted ACT 370 Reporting Requirements – Submission was accepted and is complete.
- Working on SY 26/27 Budget Prep

- Attended 2026 LASBO Spring Conference in Lake Charles -  March 11-13

- CSP Supplemental Award was approved.  MAX awarded $18,330.  These funds are being used to

   reimburse curriculum and PD expenditures for school year 2025-2026.
Grants
CSP Supplemental Award was approved.  MAX awarded $18,330.  These funds are being used to reimburse curriculum and PD expenditures for school year 2025-2026..
Building and Sites (J. Giardina)
Ms. Rodrigue stated that work on floor of the building was ongoing.
Principal’s Report

Principal’s Personal Announcements/Comments:

Ms. Rodrigue reported on the following:
- Ms. Woods, our Director of Charter Accountability, visited The MAX today, March 26, to do the

   annual site visit.  Ms. Woods is working with Accountability on what our indices would be.
- We are finalizing application reviews:  March 31st is the deadline.
- LEAP Pep Rally with T’Lou and Cheer will be held on April 14th
- LEAP testing window is April 15th-May 4th
- The 16th Annual Opera Production will be as follows:  April 17th (7:30 P.M.), 18th (7:30 P.M.) and

  19th” (3:00 P.M.)

- The Stennis Field Trip will be on May 15th 
- Awards Ceremony will be May 21st at 9:00 A.M. at Peltier Auditorium.
Update on CABAS
-     Dr. Shanman is working with teachers to set up the Spring schedule to fit needs.
-   Last Wednesday he met with A. Rodrigue and three (3) new teachers to discuss Classroom   Management.

-     Dr. Shanman has indicated his openness to transitional contract support.

-     Dr. Gautreaux will continue to work with MAX.
Transportation

- Still no other applicant
Parent Committee Report
Bill Boudreaux, PTA Vice President, reported on the following:
- The current PTA fund balance is $9,829.48.

- Since the last Board Meeting, there has been no financial activity to report – no additional 
   income and no expenditures during this period.
- The PTA Board is actively working on pricing and engaging vendors for our upcoming 
   end-of-year activities.  These events are approaching quickly so we are being intentional

   about comparing costs and ensuring we make sound financial decisions that align with our

   available funds.

- The next PTA Meeting is scheduled for Wednesday, April 22, 2026, at 6:00 P.M.  We 

   expect to have a full agenda with a strong focus on finalizing plans and addressing 

   outstanding questions related to these end-of-year activities.
None

Announcements
· Our next Monthly Board Meeting:  Thursday, April 30,  at 3:30 P.M
· Next PTA Meeting:  Wednesday, April 22, 2026, at 6:00 P.M.
Meeting adjourned at 4:02P.M.

	Motion was made by L. Howell, seconded by Dr. S. Welsh, to adjourn the meeting … Motion passed unanimously.



