   MINUTES OF MEETING 

The MAX ACADEMY School Board of Directors
DATE:  April 30, 2026
PLACE:  MAX ACADEMY
Present:   Jake Giardina, Karen Chauvin, Carol Broussard, Dr. Cleve Hill, Larry Howell, Jason Talbot, Janice Fabregas, and Bill Boudreaux
Also present were Angelic Rodrigue & Angie Berthelot.   Emily Bourgeois also attended.  Teacher Representative:   Sarah Billiot

Absent:  Dr. Al Davis, J.J. Buquet, Dr. Kimberly Reynolds, Dr. Steve Welsh, and Brittany Walker

	AGENDA
	
	                 RECOMMENDATION

	1. Call to Order
	J. Giardina called the meeting to order at 3:30 P.M. 
	

	2. Roll Call
	J. Giardina called the roll.
	

	3. Approval of the Minutes
	The Minutes of March 26, 2026,were presented.


	The Minutes of March 26, 2026, were accepted as presented.

	4.BoardTraining/Special
   Guest Presentation:
	None
	

	5.  Teacher Representative
     Report
6.  Finance Report

7.  Other Reports
       Principal’s Report

8.  New Board Business
9.  Announcements

10.  Adjournment
	Sarah Billiot, 1st-3rd Grade ELA teacher, reported on the following (Report Attached):
LOWER
ELA:  

1st and 2nd graders are continuing to work on reading and spelling words in different word families.  
3rd graders are currently LEAP testing.  They are also practicing mastered skills such as reading comprehension lessons on Readworks and answering questions with written responses using RACES.   Students are also working on inducing functional reading and writing repertoires for all students.
MATH: 
1st and 2nd graders are targeting measurement and data and geometry standards.
3rd is currently LEAP testing.  They are continuing with their fluency through iReady.
GENERAL:
Lower School students are excited for the field trip coming up and can’t believe they are all going to Mississippi together!

MIDDLE

MATH:  
Both grade levels are working on fractions – reducing, simplifying, adding, subtracting, multiplying, and dividing.
SCIENCE:
Students have started LEAP prep work.  Using the Amplify state assessment pages, they are reviewing concepts and learning how to answer complex questions for the LEAP test..

ELA/SOCIAL STUDIES:  
We are continuing our units and LEAP practice in both ELA and Social Studies.

ENRICHMENT/PE AND HEALTH:

Several students have progressed from print to cursive handwriting.  We are really excited about this since cursive is so beneficial to students with dyslexia both reading and writing.
We have revisited some kickball and simple activities like Duck Duck Goose and Red Rover.  Oddly, students really love the “old school” games.

GENERAL: 

Students have voted that for this month’s big ticket item next week, we will be ordering Chick- Fil- A meals.  During LEAP students will be working to earn Fun in the Sun Day as well as McDonald’s.
UPPER

ELA:  
All grades have finished their last unit of the year and tested out of it.  
We will be working on debates in 8th grade, spelling words with 7th grade, and basic ELA skills in 6th grade.

SCIENCE:  
8th grade is working on projects.  

6th & 7th graders are completing their units.

MATH:
All grade levels are working on basic skills they need to build up their math proficiency.

GENERAL:

LUMCON field trip was a blast, and the students had fun and learned about the estuary.

6th & 7th graders will have their class field trips coming up May 7th and May 8th.

Color guard tryouts are almost over, and we are very excited for next year.

SPED

Lower School SPED/Intervention:  

Education 392 pulled students to work on telling time and reading sight words.  This was a huge success.  All students showed growth.

K-3 Math and Literacy screeners are wrapping up this week, and we will begin setting up contingencies for growth on i-Ready and Acadiance once LEAP testing is over.

Middle SPED:
Middle School is working on grade level passages to prepare them for the LEAP test coming up in a few weeks.  
Upper School is working on grade level passages and Math work during class.

For the past four (4) years Education 392 students from NSU have been coming to the school and working with the MAX students for intensive intervention.  Ms. Billiot explained more about what this looks like and how it is beneficial for MAX students and Nicholls students.   A graph that showed a pretest of a student’s ability to tell time, an intervention, and then a post test was also included.
A Berthelot went over the financials.

April 30, 2026
March  MFP

                                     $114,799



Other Sources  
                                                        16,870
Total  March  Revenue
                                     $131,669
Wages and Benefits                                                 $101,900            88.66%
Other Expenses                                                            13,028
Expenses for March                                                 $114,928
March Profit/(Loss)                                                   16,741
YTD Profit/(Loss)

                       $132,076
                                                                3- YEAR COMPARISON         

CASH ACCOUNTS:                  3/31/2026           3/31/2025         3/31//2024 

Operating Account

$   805,122           $770,913        $744,341                               

Payroll Account

$       1,000           $    1,655         $    1,879
Special Account –Students

$     17,308           $  12,221         $    1,949
Special Account –School

$   203,467           $197,142         $188,061
$1 ,026,897          $981,931         $936,230 
UPDATES:
- Processed March Reimbursement Requests in EGMS.
- Processed March Lunch Claim

- Working on SY 26/27 Budget 

- Submitted 3rd Quarter Financial Report
- Completed 1st Quarter Payroll Tax Reporting

- Working on Renewal of Lunch and Sped Contracts for SY 2026-2027

Grants
Submitted the Lorio Foundation Grant for a Technology Chromebook refresh.
Building and Sites (J. Giardina)
E. Bourgeois reported she had submitted the appropriations request to Senator Cassidy’s group on April 4th that was due at the beginning of the month for $6.5 million to move MAX near Gouax Hall at NSU.
Principal’s Report

Principal’s Personal Announcements/Comments:

Ms. Rodrigue reported on the following:
- Testing is ongoing:  6th, 7th ,& 8th – 3rd is done
- 6th-8th will be learning at Nicholls starting May 5th
- 6th & 7th Field trips will be on May 7th & 8th    

- We have accepted 15 applicants so far we are at (91) and continuing to receive applicants.
- The application window has been pushed back, opening at the end of January and ending at the end 

  of March.
- Stennis Field Trip is scheduled for May 15th.
- Awards Ceremony will be held on May 21st at 9:00 A.M. at NSU Peltier Auditorium
Cabas Update

- Dr. Shanman is working with teachers.
Transportation

- Still no other applicant
Parent Committee Report
Bill Boudreaux, PTA Vice President, reported on the following:
- The current PTA fund balance is $9,822.48.
-  The following are upcoming activities beginning Monday, May 4th, which is the beginning of Teachers’ Appreciation Week.
- Monday, May 4th – a Chick- Fil- A breakfast will be sponsored by the PTA.
- Wednesday, May 6th – The teachers will be treated to a charcuterie board

- Friday, May 8th – Teachers’ Appreciation Week concludes with a delivery of pizza from Rotolo’s.

- Wednesday, May 20th – Fun in the Sun Event – the PTA will provide the Be Cool Snow Cone Truck for students and also will offset the cost of the games and activities that will be purchased through Amazon.
- Thursday, May 21st - will be an end- of- year Teachers’ Appreciation luncheon which will be catered by Gina’s Catering Services.

   Total estimated cost is approximately $3,400.00.

Based on the current projections we anticipate carrying forward a balance of $6,400.00 into next school year which puts the PTA in a strong financial position moving forward.

The next PTA meeting is to be announced..
None

Announcements
· Our next Monthly Board Meeting:  Thursday,  May 28, 2026, at 3:30 P.M
· The next PTA Meeting is to be announced.
· Remember to complete the current Tier 3 Annual Personal Financial Disclosure Form (418A) which Charter School Board members are required to complete for Calendar Year 2025 by    May 15, 2026.

· Annual Awards & Completion Ceremony:  Thursday, May 21, 2026, 9:00 A.M. in  Peltier Auditorium

· Next PTA Meeting:  Wednesday, April 22, 2026 at 6:00 P.M.
Meeting adjourned at 4:05.

	Motion was made by L. Howell, seconded by Dr. C. Hill, to adjourn the meeting … Motion passed unanimously.


