   MINUTES OF MEETING 

The MAX ACADEMY School Board of Directors
DATE:  May 28, 2026
PLACE:  MAX ACADEMY
Present:   Jake Giardina, Carol “Boo” Broussard, Janice Fabregas, J.J. Buquet, Dr. Albert Davis, Dr. Cleve Hill, Jason Talbot, Dr. Steve Welsh, and Bill Boudreaux
Also present were Angelic Rodrigue and Angie Berthelot.
Absent:  Karen Chauvin, Larry Howell, Dr. Kimberly Reynolds, & Brittany Walker.   Emily Bourgeois was also not present.

	AGENDA
	
	                                   RECOMMENDATION  (S)
	

	1. Call to Order
	J. Giardina called the meeting to order at 3:30 P.M. 
	

	2. Roll Call
	J. Giardina called the roll.
	
	

	3. Approval of the Minutes
	The Minutes of April 30, 2026, were presented.


	The Minutes of April 30, 2026, were accepted as presented
	

	4.BoardTraining/Special

   Guest Presentation:
	There will be a BESE Board Training via ZOOM on Wednesday, June 15, from 12 o’clock until 2:00 P.M. for all Board members that have not had the training.
	
	

	5.  Teacher Representative

      Report

_________________________

6.  Finance Report

_________________________

7.  Other Reports

     Principal’s Report

_________________________
     Parent Committee

_________________________
8.  New Board Business

_________________________
9.  Announcements
_________________________
10.  Adjournment
	None

_________________________________________________________________________

A Berthelot went over the financials.

Monthly Recap

May 28, 2026

April MFP

                                              $114,796



Other Sources  
                                                        19,395
Total  April  Revenue
                                              $134,191

Wages and Benefits                                                 $103,460            85.11%
Other Expenses                                                           18,095
Expenses for April                                                   $121,555

April Profit/(Loss)                                                      12,636

YTD Profit/(Loss)

                              $144,712
3- YEAR COMPARISON

CASH ACCOUNTS:                  4/30/2026           4/30/2025         4/30//2024 

Operating Account

$   818,470                $771,995        $753,033                               

Payroll Account

$          980               $    1,648         $    1,878

Special Account –Students

$     15,396               $  11,275         $    1,949

Special Account –School

$   203,953               $197,687         $188,812

$1 ,038,799             $982,605         $945,672 

UPDATES:

- Processed April Reimbursement Requests in EGMS.

- Processed April Lunch Claim

- Continuing SY 26/27 Budget Prep

- Working on Super App Amendment 1 - due June 30, 2026

- Renewed Lunch Contract with LPSO

Ms. Berthelot will have budget info for the next year at the July meeting.

Grants

No Report

Building and Sites (J. Giardina)

Ms. Rodrigue reported there are still flooring issues.  This will be fixed during the summer months.

_________________________________________________________________________

Principal’s Report

Principal’s Personal Announcements/Comments:

Ms. Rodrigue reported on the following:

Updates and Announcements

-- Continuing to receive and review applicants

-- May Activities:

   -- Learning at Nicholls (6th, 7th, & 8th graders)  Had various activities for the students 

    May 6th & 7th – Field trips to Laurel Valley Plantation and a tour of John Deere

    Thibodaux factory

   --Stennis Field Trip – The entire school went on this trip and the 6th, 7th , 8th grade    students were able to do hands-on lessons in the Wet Lab --working with microscopes    and learning about wetlands.  The 4th and 5th graders did engineering-- learning the     dynamics of construction.

             -- Fun in the Sun – The weather held out, and there were lots of parents in attendance.

   -- The Awards Ceremony was rainy but successful.

- Teachers have completed SLT’s and their evaluations are finalized.

- Waiting on test scores – School possibly will have them by the end of June.

- Teacher Leader Summit 2026 – Ms. Rodrigue, Ms. Billiot, and Ms. Delatte attended.  

   Dr. C. Hill also attended.

- Working on the 2026-2027 School Year

CABAS Update

-- Dr. Shanman is still interested in working to support The Max on a contract based on 4                  hours a month.

Transportation

- Still no other applicant

Dr. C. Hill asked the Board’s approval to invite someone from LAPCS to come to the Board meeting.  The Board gave their approval. Melissa Carrollo will be contacted.

______________________________________________________________________
Parent Committee Report

Bill Boudreaux, PTA Vice President, reported on the following:

 On behalf of the PTA, Mr. Boudreaux gave thanks for the opportunity to serve the school community.  During the month of May, the PTA sponsored the following activities in appreciation to the staff and administration:

- Teacher Appreciation Week

- Fun in the Sun

- Year-end staff luncheon

The PTA remains in a strong financial position and at the end of the school year had a balance of $6,914.69.

_________________________________________________________________________

None
_________________________________________________________________________

Announcements

· Our next Monthly Board Meeting:  Thursday,  June 25, 2026, at 3:30 P.M

· The MAX Charter School Foundation will have their Board Meeting following the regular meeting on June 25, 2026.

· The proposed MAX Board Meeting Calendar for the 2026-2027 School Year will be presented at the June meeting for Board Approval. C. Broussard will handle this.
· J. Giardina reported he had spoken to Representative Bill Cassidy regarding the status of the funds allocated for Nicholls State University and The MAX moving to Gouax Hall on NSU’s campus if these funds are received.   Representative Cassidy said that as of now, the money is still available and plans to move the school to the University’s campus is moving ahead.

________________________________________________________________________
Meeting adjourned at 4:07 P.M.                                                                                     


	______________________________

_______________________________

____________________________

____________________________

_____________________________

Motion was made by Dr. S. Welsh, seconded by J.J. Buquet, to adjourn the meeting … Motion passed unanimously.


	


