   MINUTES OF MEETING 

The MAX ACADEMY School Board of Directors
DATE:  June 25, 2026
PLACE:  MAX ACADEMY
Present:   Jake Giardina, Carol “Boo”Broussard, Janice Fabregas, J.J. Buquet, Dr. Albert Davis, Dr. Cleve Hill, Larry Howell,  Jason Talbot, Dr. Steve Welsh, and Bill Boudreaux
Also present were Angelic Rodrigue and Angie Berthelot.
Absent:  Karen Chauvin, Dr. Kimberly Reynolds, & Brittany Walker.  NOTE:  Emily Bourgeois was unable to attend.

	AGENDA
	
	RECOMMENDATION

	1. Call to Order
	J. Giardina called the meeting to order at 3:30 P.M. 
	

	2. Roll Call
	J. Giardina called the roll.
	

	3. Approval of the Minutes
	The Minutes of May 28, 2026, were presented.


	The Minutes of May 28, 2026, were accepted as presented.

	4.BoardTraining/Special
   Guest Presentation:
	· None.  Dr.  Hill reported that Melissa Carollo with LAPCS will be addressing the Board at the July 30th Board meeting.
· Dr. A. Davis asked permission to send out to the Board members a copy of “What is Cabas?” and the Nicholls State University/Max Affiliation Agreement which is in effect until 2028.  This document will need to be reviewed.


	

	5.  Teacher Representative
    Report
6.  Finance Report

7.  Other Reports

    Principal’s Report

Parent Committee
8.  New Board Business
9.  Announcements

10.  Adjournment
	None
A Berthelot went over the financials.

June 25, 2026
May MFP

                                     $113,923



Other Sources  
                                                        14,764
Total  May  Revenue
                                     $128,687
Wages and Benefits                                                 $103,874                  86.05%
Other Expenses                                                            16,837
Expenses for May                                                   $120,711
May Profit/(Loss)                                                        7,976
YTD Profit/(Loss)

                      $152,688
                                                                3- YEAR COMPARISON         

CASH ACCOUNTS:                  5/31/2026           5/31/2025         5/31/2024 

Operating Account

$   850,547           $789,193        $750,283                               

Payroll Account

$       1,000           $    1,648         $    1,843
Special Account –Students

$     10,804           $    7,416         $    1,980
Special Account –School

$   204,425           $198,251         $189,547
$1 ,046,776          $996,508         $943,653 
UPDATES:
- Processed May, June (Accrual) and July (Accrual) Reimbursement Requests for EGMS
- Processed May Lunch Claim

- Continuing SY 26/27 Budget Prep – Approval will be an action item next month.
- Submitted SY 26/27 Super App Amendment 1 on June 17, 2026
- Insurance Policies from Gallagher total $48,098.17.
- Started working on SY 26/27 Administrative Review – Lunch Program

- Awarded the LORIO Foundation Grant approximately $42,000.00.  

  Funds will be used to pay for Chromebook refresh for students.

Action Item:

Consideration of Motion to Approve the 2026-2027 Salary Schedules as presented by A. Berthelot.
Grants
The LORIO Foundation Grant, approximately $42,000 was awarded.
Building and Sites (J. Giardina)
Ms. Rodrigue reported there are still flooring issues.  This will be fixed during the summer months.
Principal’s Report

Principal’s Personal Announcements/Comments:

Ms. Rodrigue reported on the following:
Updates and Announcements

- Continuing to receive and review applicants.  Currently at 100 students.
June:
  - Ordered materials for 2026-2027 school year…
  -Teachers are in and out working on upcoming year and fixing their rooms.
  -Working on areas of improvement of processes and procedures from last year…
  -Adding Financial Literacy and Life Skills to Upper Enrichment…
- 2025-2026 Monitoring is complete:  Some minor findings in how we write Instructional Goals
   will be amended.
- School is waiting on test scores.
Upcoming Meetings:

- Attending the 2026 LA K-12 School Safety Summit in Lake Charles…
- Attending LDOE Workshop for SS in Baton Rouge…
- Attending LDOE Workshop for ELA in Luling…
CABAS Update
- Dr. Shanman’s proposal – Met with Dr. Hill and Dr. Davis on June 23rd  
As part of the Principal’s Report at the MAX Academy Board of Directors on 25 June 2026, Principal Angelic Rodrigue presented a CABAS update that focused on a consulting agreement proposed by Dr. Derek Shanman, who was previously a member of the three-person team from Nicholls in charge of implementing CABAS initiatives at the MAX Academy. Dr. Shanman’s proposal (attached) presented details of the professional support he would provide to MAX in Academic Year 2026-2027 at an hourly rate of $175 per hour.

Principal Rodrigue said that she had met with Dr. C. Hill and Dr. A. Davis on 23 June regarding the proposal and its implications. She asked Dr. Davis to summarize these activities. Dr. Davis took part in a discussion that included Dr. S. Welsh, who along with Dr. Davis,had taken part in a Zoom meeting with Dr. Shanman. 

The following items are notable items of the discussion that ensued:

· Concerns were brought up regarding the recent changes to faculty CABAS participants in the College of Education and Behavioral Science (COBBS). Dr. Gautreaux, who spearheaded many of the MAX/Nicholls initiatives, has retired and is no longer available. The other two team members, Drs. Weber and Shanman, for different reasons, were also no longer available.
All participating in the discussion agreed that it was essential for Nicholls to continue a strong connection with MAX especially in light of the Affiliation Document signed by President Clune and by the MAX Board Chairman. The Document will be in effect until 2028.

Dr. Davis said that he would email copies of the Affiliation Agreement to the Board. The document delineates the responsibilities of both MAX and the COBBS. Davis said that he had reviewed the document and that the language concerning the contributions of the college are encouraging, but have possibly not been the focus of Nicholls participation of late due to retirement of the Dr. Rademaker, the outgoing dean, and the new dean of the college.

· Dr. Welsh mentioned that there were now two (or maybe three) new faculty members in the college who were BCBA qualified. Getting these new faculty members involved as soon as possible should be pursued. Discussions began on the subject of how this involvement might take place.

Dr. Hill added that new faculty should be aware that the strength of the Affiliation Agreement could mean that faculty would be given credit for research and service by way of their participation. Dr. Hill also added that the Center for Dyslexia at Nicholls was originally established to promote research in the field. The connection of MAX would provide rich opportunities for such faculty research.

· Some conclusions were reached regarding the necessity of Dr. Shanman’s proposal and the payment that would need to be approved by way of the next Foundation meeting. Conclusions were also reached about the best approach for reinvigorating contact with both the college and new faculty members—that approach would be through the existing committee known as PAC (the Partnership Action Committee). Dr. Davis told the Board members that he had brought up the idea of Dr. Shanman’s participation at the PAC meetings, a task that had been handled by Dr. Gautreaux in the past, with Dr. Shanman himself during the recent Zoom meeting. Dr. Shanman saw no problem with his participation.

Principal Rodrigue agreed to send formal invitations to call the committee into action. The first meeting would be an orientation of sorts among the MAX committee members and the Dean of COBBS. Ideally, that meeting would coincide with the first days of the Nicholls Fall Semester. The date of August 13, 2026, was approved by consensus at a time that would be convenient for the Dean (4:30 P.M.)
 Meeting with Dr. Shanman on Tuesday, June 30…
Dr. Shanman’s Proposal

Proposal for MAX Charter School – Dr. Derek Shanman to MAX Charter Board CABAS Professional Support for Academic Year 2026-2027

Services to Be Provided:
· Semi-Monthly meetings with assigned groups to support, problem-solve, and implement CABAS/AIL and/or behavior analytic principles/tactics included but not limited to:

· Positive reinforcement

· Approvals

· Token economies/point systems

· Direct Learn Units

· Academic Interventions

· Learning pictures

· Fluency/Precision Teaching

· Behavioral Objectives

· Model demonstration Learn Units

· Verbal Behavior Interventions

· Naming

· Observational Learning

· Writer Immersion

· Transformation of Stimulus Function

· Structural Interventions

· Peer Tutoring

· Homogeneous Grouping

· Personalized Systems of Instruction

Outcomes to Be Expected:

· Baseline checklist of CABAS/AIL elements completed at the beginning of the year.

· Targets to be set based on baseline in-place procedures

· Demonstration of functional implementation of targets before moving to additional targets

· Goal of each teacher implementing 5 new procedures by EOY

· Participation on MAX-CABAS committee meetings

Contract Specifications – Hourly Rate of $175/hour

· Minimum use of contract – 3 hours per month ($5250 for year)

· Target use of contract – 4-5 hours per month ($7000-$8750 for year)

· Any additional time above 5 hours per month will be with approval from MAX contact.

Transportation

- Still no other applicant
Action Item:
Consideration of Motion to Approve the MAX Board 2026-2027 Meeting Dates presented by C. Broussard.

Parent Committee Report
Bill Boudreaux, PTA Vice President, reported on the following:
 On behalf of the PTA, Mr. Boudreaux gave thanks for the opportunity to serve the school community.  

The PTA remains in a strong financial position, and at the end of the school year had a balance of $6,914.69.

None

Announcements
· Our next Monthly Board Meeting:  Thursday,  July 30, 2026, at 3:30 P.M
Meeting adjourned at 4:20 P.M.

	Motion was made by C. Broussard, seconded by L. Howell, to approve the 2026-2027 Salary Schedules as presented… Motion passed unanimously.
Motion was made by J.J. Buquet, seconded by Dr. S. Welsh, to approve the MAX Board 2026-2027 Meeting Dates as presented …Motion passed unanimously.
Motion was made by L. Howell, seconded by Dr. C. Hill, to adjourn the meeting … Motion passed unanimously.



